i^D 1 j .i 2hi na 009 b fit! 

r ! 'i I. 11 ^/ 1 t:c nnb-i: t. a I. ^r-t: on , 

w i: J-'-nif .u; .-jLUMi I ' 'd-.u:,;. t::i un 

PIJI: br-rt .lul 7(; 

NOTh 

aui^'t a.i. P rtjiv:^ luiiil^: ^'liiuca ti oa; Idibl ioy^a ph>^c'& I -H: iiar-yb^-- btr^-^it ^vjic^':.^:; 

ci^i^eii Pair ti cipation^ ^Coamiiiiii ty Actxou ; 
( 'onB-=^r i^nr io n (Er^vj ronir ent-) 5 pen: on^tranirn p|;^-t) j 
^laoloqY' S nv ii:aiinHsan ta 1 ^Iduca^tion ; Guide li iie-^i liuia^iji 
ne^agrayhy; Indi^icxual POM^r:; ^L^ad^^s Guides; 

ThiB baoKlet^ a general gui^d^ t 0 ci^iserx e co^^ ^ticirii, 
difjcu3ses a plan of actian on cainrouait | ^n^ic^oii ^t^l proble^is , 3t 
of£trE f^ctorc to t3e consicleraa in a.nf co^ciuc-it y ^c^-sctipn 
situatiori^ bat it is not a ri yia sst of ru3,e^i in oi^errvlew ideaitifl-es 
seven k^y ideas of en^ironiQQn taL Ls^ii& s,. inctud -inq th^ iinLveJSeil 
participation of all liuinanB ixi tha eiiF iLonflienit ^^hhJ ^h© mistaJ^^i 
conc*3pt ot ^^gro«th equals pvoqi:&B^J^ i^min- b^irj the bgi^Kie^^ 

contains eight chapters Mhtch dS^scuss iaen^itfyi ng ttie pr ob le ^'i 
setting goals^ justifying t lie goaLs^ LdentAf/ia^g coiainanl tf o^mi pubLic 
resourcas^ bailding an e±fe€tdv& groups itentif jing comiBUiiitjf tc^^^&^^f 
clesigniiig an action strategyi aad carrying ouflt ih ^€ groject, ah^s^^ 
chapters include socic logical at^aLys^s of KiP^is jQipiir Inh^^^ii^^ i^n 
decisiQri--iQaking situations <ind processes of p.tt it uid^s and so^i^l 
change, Thej help c:it:i2eras apgr^ci^ate the social rforces mi 
ramifications related to eco-action. S^v^ral re ^^0 iirc:es a re pjro^d^ei' 
iiaroes and addressee of 26 eco -^o^ganl zt^tion^ t-hr *ough^iit t he c<>^tit:-y; a 
bihliography of 11 refarencQS foi: acti €ii--Q^i©:nt^€d eco-^sfciL Is 4 Qn^ a. 
total o£ 153 saEQpl^ projects ioc^ ®nir ir onTO jnt^l ed:ycatiori a. nd 
awar^anoss^ coraniunity ©iiviro nm entaL service^ &.nd p nibiic a f£ ai3:s ^ 
(AV) 



* DQcmants acquired by ElICLnclade man/ i^if «r uunp ub^i^n^d ^ 
^ ttidta rials not available f tob oth^er soutc^s^ EJIC mtis e vesy eitort ^ 
^ to obtain the best copy availa^bl.e. N iverth^lt ^ ^ten^ ot m^^qMm^l ^ 

* reproducibility are oftea enc^uatere^ aad tla^s af^eGts t hi qiia^^ituy ^ 

* of the iicrofiche and hardcopy rsprodactAorts JSHC isaike s avaiiatle ^ 

* via the ERIC Document Sepio diactLon Service {EDKa)^ BDRS ia ^Qt ^ * 
^ rssporisible for the guality off the o ilginat ent. Be pr^d ^c^ip^ns ^ 

* supplied by EDRS are the leat that cm pad^ rfrcira the original* ^ 
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Fyndomeota! Facf 

Tiiu ruruhimeriUil fnni of hi wm awiirciicss is 
this: ''I nni life that W;ijUH to live in tlu* iriiilst 
Oi oilici liiV thai wants iu live/' /% thji^kuH; lUiiii 
fuels conipelled to upiiruach all life witli tliu 
smiiu r^vcreiiCi' he huK f or hi:; cjwii Thus, all iifu 
becorties part of liis awn i'K|>(*uence , \Vc 
must try to dcmonstriitc tlie <isfienti;i1 worth of 
life by doing all can to alleviulu suffering. 
Reverence for lin^ v» hich gro%v^? out of n proper 
understanding of tht^ v^ill to live, contains life- 
affirniation. It acts to cteute vnlues that serve 
the material, the spiritual, and ethical devebiv^ 
merit of mnru 

" /i Ihcf! Schweitzer 
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rius i)4.)ukic| is lav jiursuiij. v^lia are n/rit eriwu 
aboul whiit is happeiii fig aruijii<l IheiiKtc) I'copa' iind 
?(> liatnn:! plioiionicn -i^ U is I'oi pi^vMi ; svlu) IVc! 
rcspi 'fisc'bJc far t heir act ions, Inr Iheacnons )i tliuir 
sociu! systuni and Wiir^d coninujait y. His Ibr pur::iuns 
witn desire ciivinMinicjitiil qiiulity itiid tccl i..onniiit- 
niefils U) (hu u/:h'nujliou life uiul llu; cnH to s(jci(il 
jusiicc. |{ is tor persuiis wIr) duii't feel diniinisliud 
unU Want io tissurt conin)! DVur {lieir uvvn lives uiul 
ulcnnt.iL'S i\s pcrHDiis uihI as cifi/uiis. 

I lie booklet i>i ;i [!i/iierul juuilu to citizen ctu- 
uclian, It is not iiieant to be a cookhuijk witii recipes. 
It does 11 ol dwell \:n\ what one car] do a bunt i\\\y 
spccillc issue. There arc tin list^^ ul dcturguiits to use 
or to uvuid, no nictiiods fur saving water or lV)r 
returning to the '"'nat ural lilV 

flowevcr. tfiis botjklel dijc^ provide sv)nic 
'"steps'* • iL pr^jccss l or buiUling u plan of aetiuii on 
eoniriiunit y cnviroMfiiLMUal prrdiicnis. Ihe seijiiencc 
offers Hie tiirs to he ci^nsidered uiul reminders nl' 
things to check emt uiul to retleet ii|>t)ri. In tliis way, 
the b()e>klct is niejiil to he iostnietive and usetui, 
without being overhearing. It is not a rigid, antliorita^ 
tivc set of rules It) impose npon any prublejn or 
situulion, Pursuns using the booklet vvil! duvelap their 
own style of dealing with eoniniLinity issues, That is 
what this is all about u houklet to serve as a guide to 
help individuals and groups to develup tlieir own 
style. After alL you will he tile ones wlu) knoM' the 
problems and issues in your cuniniuiiity^ You will 
know the eonmiunity Ibrces at work. And you wdl 
learn and test wldeli appruaehes, teLlmiquus. and 
strategies aire practieal and responsible in your con- 
text, No one: luiles awuy ii^ a eluiogiug and plLirulit^tie 
world can impose u set uC rules or solutions to 
structure your actions or to provide ^'iiiiswers/' One 
can Only offer sonic iiisights, some ways to rcflecl 
upon what yQii are abe^ut, and sonic reniindcr^i about 
niatters of responsibility and aceouii lability, 
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An Overview 



On LiivuonnientiH issues tlicii; nr: 'ofnr Key iJeas iu 
kcup iii niiiul:* 

I We all liuve :i participati? g rule ih the oiivii 

o .cupy spuce= Wo co-n crt o> ygcii ti^ ciiti)(Mi 
dioxiilc. We c(HLiuine i nrajy. We bus , ct^nsiiiiit/ 
cii:;!:arti, etc. 

L We jjc all part oT nn iiu^grated earth system anJ 
its many eco-sysl 'ins, ecu-cycles, and Inibiti ls, 
But tliere is essentiallv only one greiP Fariii 
ee():.y stem fur rum, ^vliu js its dominant ype'acs, 
We have tiie greatest inipuct upun that syUcni, 
and we alone can make it (iiiinhabitable fur :H 
living creatrres. Since this is the only ecosystem 
we have, we have to tliiiik '*eeologieally'' if vvc 
are to survive. 

3. Man lives within the ilietates at natural hiws ur 
does not live at a IK IJnfbrtunately , man has 
trouble believing this. As Joseph Wood Krulcli 
once said, ''Nut only inen, but aJI living things 
stand or fall together, , If we think only in 
terms of our own welfare, we are likely to find 
we are losing it/' 

4, We are btili equating growth with ''progres:./' 
More is not always better, Mc^re oil to consume 
means more polkition and less energy. More 
people rnean^ more demand for scarce goods and 
services, more pressure lipon the society and the 
ecosystem to provide and controL When filling a 
bucket, tile rise of water may be regarded as a 
gain; at the lip of the bucket the gain ceases. 
Growth also has its limit. 



The UegraUatini) ci cnvijonnienl is more 
ofioii a funi'tion t)l" stow, insulioiis, erosioii-liKe 
proceNSes thiUi i\ is of [ho lininKitie/rhe chaiiiat ie 
oetantviiees arr iiMlieut^ns signals of llirse wn- 



lerlyiKg proLlcnjs. A h 



dranialie and 



inihcates decliitini^ water ciualit} in a siream wiili 
iiidustrial wahles n^' in a lake Willi nulrieni 
enriclimeiit eutri)pliicuiion. Thr mass shiuidilvr 
of eagles indicates a prohkan in luunatu priurilics 
and in the way man sees hinisclf on the earlh in 
relation to other livini^ erca tines, The drainutii: 
ecodisaster is akin to the death of the canary 
carried into [lie eurili by ininers, 

rher<^ are two levels of eoncurn over (he enviroiv 
ment: Jh\st , we are ccmcenied about the threat lo 
the existence and survival of humankind and 
sc('i)nci, we aie concerned about ilie quality cjf 
the environment which is inexorably linked to 
the cpiality of life, ours and the biotic coinnnjni= 
ly. This not oidy reh'rs Xu scenii: and esthetic 
quality but the qimhty wliich sustains all living 
filings. For example, the city nuiy be ugly, but it 
als() breeds violence, psychological problems, etc. 
On the matters of existence and quaiity of life, 
all living creatures (inchiding humankind ) 4ire 
bound together 

Finally, the environmental *'prublejn'' is a human 
problem. If human beings do not act to amellej- 
rate their condition, natunil processes will end 
life as we have known it. But we can act - indivi- 
dually and colJectively-^o make a difference 
now. 



♦Adapted from a speech by Ait hui R. Marshall, Center for Urban 
Studies, University of Miami, Miami* Morida, delivered in March, 1971, 
at Pfeiffer College, North Carolina, 
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An E 

PlIASH I: 



PHASI 11: 



PllASfi III: 



PMASH IV: 



PHASE V; 



COMP Rl If I'NSION/CI ARIFIC 
TION Ol- PROHLKM SnilA^ 

HON 

WhaTs iMiins nn luTi='.^ 1';k'Is imuI. 
toriiis aiv uiulcrsldod and clellricti. 
lUn% tlu I :i?ul oilu'is ivd about IliisV 

STA 1 INC TUP |SSIJ1-/PR()BLHM 
I!)! N Til K A I ION 

Whars the gap bctwecii what i see 
d\\i\ what I [Mcjii in tliis si\Ui\\\oii'^ 
Stiite the problcni and define wliy ii 
is a "prubleiu/' 

rxplnre the seope and inipaet ol the 
prublein: Who is eaLising'^ Wh.u is 
anVeted? Ilow'^ Where? Why'^ ele. 

STATHMHN r OV (iOaLS/IN I liN^ 
T1(3NS 

- What iU) I want to aelneve here'- 
State the gual(s) (intentions) which 
you shuidd si rive to aehieve. ideally, 
in tins situatioii . 

JUSTIFICATION OiaJOALS 

A. i^actual Justillcation (Predietiuii) 

we pursue this goah will it 
get us closer to a solution to 
the prohltMii'? Will the attain- 
nien.t ot tins goal solve this 
prubierr,^ 

is this uuul the best anu)ng the 
possible alternative goals which 
we could set? 

B. Value Justitlcation (Connnit- 
nient) 

Who do we think we are'.* What 
are our intentions and motives? 
How do we sec what is going 

on here'? 

What do %ve stand for? 
What are we trying to do in 
life? What are our life goals? 
-To whom are we accountable 
and for whom are we respunsi- 
ble? 

- How do we explain our choice 
of a goal given its positive and 
negative consequences? 

IDENTIFYING AND SECURING 
COMMUNITY RESOURCES 

—What material and human resources 
do we need? What do we have? How 
mi^T we obtain what we need? 

—What consultants can we draw upon 
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mASli Vll: 



PHASF VIII 



for inrornuitiun and skills'/^ 

What allies can wc buiUl tor povvi-r. 

rusunrces, ami legitiniacy? 

lJUlLDINC; 'VOMhiVlUVY'' !N i'llh 
H(X)-AnTON GROUF 

How can wu huikl anti sustain parti- 
eipant conuiiitniuiH to tlie cco- 
p roject? 

l!uw can we niuxliiii/o participatiui) 
and in put? 

How can we help othum fulfill tluMr 
nmds and growth? 

IDtiNTIFYlNa COMMUNriY FOR(^= 
HS 

What Ibrces in the cumnuinity are 
operating against our goals? What 
resistance can we expect, froni what 
snuree, with what strength and ef- 
feetiveness? 
-What furces in tliu co nun unity arc, 
or could be, operating for our goals? 
Froni wluit sources and with what 



BUILDING A strati; 



stre 

SCORING: 
GY 



How can I maximize the proTbrees 
and niininui^e or iitiutralizc the anti- 
lb rces? 

What is our plan of aetion? Will it 
get us where we wunt to go? 
What acts (means) are necessary to 
bring about the desired consequent 
ees and goals (ends)? 
Are tfiese acts just and rcspofisihlcl 
Are they consistent with iny/oiu' life 
goals the way we think that lite 
ought to be lived? To vvhoni are we 
accountahlel 

PERFORMANCE AND USING 
EVALUATIVE FEEDBACK 

-Getting and using feedback on group 

effectiveness, 
-Getting and using feedback on pro= 

gress toward goal attainnient. 
— Reviewing and revising procedures, 

scores, and goals, 

PAUSE: 

The decisioii-maker might well pause to pose these 
questions: 

-What were niy motives in this situation? Am I 
stating value principles to cover less desirable 



PHASE IX; 
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What asMiiiiptiun* am 1 niukinji alujiil the pru'^\MH 
st.iU' i)\ iitYairs'^ Arc tlicsv ashi iiiip! ioi is |( jgical uiu! 
acciirare'' 

\V!i.i! asMt lup! iufis liavi' 1 !)i;u!(' af^mif iU Ibn'MH. ■ 
i\\^k- r<)iiSL'».|tieni"eh n\ the i.iCj:io!i altcnuilive sulei't' 
viV' Have I t'«5iisi(K'rtHl (he im[>ai1 (U^whnt 1 cun/l 
know and rairi foresee, as niueh as pi)*-^ii bhj'/ Of 
ih.i' UHtnti'fhJcd cffceC' In ',?!ho{ WiJiJs, ;ini I 
n-kinii (no iiiiiLh uivoLi ii:iy nhility ha chsrjr i 
o )iist'i jiuaiccN'/ 

S^'hul are iny cinnhofis UceHngs) abt-iit the 
conflict, persoiis, and nhjects involved \n IIks 
sif uatit)!]'; Docs ]\\\ percept HVri adversely ccdni 
iny jtidgemenf lief e ,^ 

f'vcri if (he acts rcqinrcd In cffecl this dccisioii 



aic coiisistunt with my vaUic eonuiiitniciits, do 1 
have the ahility io (hevel()|-i an(J lu carry out 
stratejUiis tu eficc:! Ihc decision? In other words. 
(It) I luivc the power and other iiiuans to ulYect 

(he ends se^iH (cif * 

Am 1 this power responsibly'.' To wlioni am 

I aeeuuiitiilile? 

What are the pi'dietahic o\ ]M)SsiMe cusls? Whf^ 
will iniy lliese costs? Is tlKil a rcasoiial>le and jtist 

expech;(i^)n? 

Weigli ihin-arsaUty and lnipartialiiy\ What would 
happen i> i\o one chci this? If everyuiie ditl tins? 
Rei'if>n rZ/o: How w(Mild I feel if tliis were iloiie 
to me'? kio we making elainis thai all have a rij^ht 
Id niakt:un others in siieii situations? M 
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(•r)NrrrNTS 



I. So 'S'uu've Uui an I' ns ii nnnu'iilul l^i ulik'iii ! I 

II. Whi^re [)n Yt>u Want to (io'^ SlMI ing ( ic>:ils 3 

III. Is Youi Cinul r.iii ;nul Jiisf?; JuslitViiiW 
\ our ( KSijl 5 

IV. Wluii Arc Your Kusnuivcs; I I 

V. Where Is Ytuir ('t.)niinuiiity'.^ Huildiii^^ ati 
riTcelivt: (irtuip 1 7 

y\. (On "^'oLi There f-^ri)in Ilere'' klentiiy- 
iiig C<5injmiiuly l\)ices 2 1 

W|j;il Is Yuur HeiHL'^ I )usi^.i[jiig ;hi AlUum 
Strategy IS 

VIIL PHRKOHMANCI 31 

Ai'ipeikiix A; Siiinplc l-rojcels !t>i Ijiviiun^ 
inentul Qiuility 

Appendix B; [{viiliiuting Your I^iuicavur 
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ihvr the jnist di/cu'dc. iiiurc pcopU* liavu discover- 
ed inorc and inoiv ciivirnninenl;tl pruhlenis. 1 lie tniiss 
media daily earry re|5oris of the prcddenis, ami iliuse 
that tile media iiiiss are riientioned by pulilieians and 
aitaeked by eeo-aeti(in proups. dhe i^realer awareness 
(if llie environment and ils (oLir) problems is a big 
step forward. Ilie fact Hhat yuii have this bcuiklel in 
your hands is another S^if^ step lieeniise il shosvs that 
you, or sc)ineune wlio i^ave you the booklet, are 
eorieerned and are euuseiuus of the problems. Vou 
will see that one enormous difrieulty in envirt)nmen-= 
tal action is raising the eonseiousness of others tu 
sueli a point that they will also take aetton on 
eeo-issues. 

Beyond all the verbi;^ge ami rhetoric ot the media 
there Is one central truth: that the time is mjw for 
people to face their einiionment as d lelleclit)!! aiul 
expression of tliemselves. to take respi)nsibility hn 
what they see, ami to make whatever changes they 
feel they have to. As Pogu once said. ''We have met 
the enemy and he is us,"' 

The first step in a sysicDiativ eflort to cope with 
environmental problems is to define lliose problems. 
Too often persons have a tendency to leap from the 
perception of a dilTieulty to a proposal for action, U 
is like the patient who enters tlic doctor's office and 
proclaims: *M have a lerrible headaclKv Should I 
undergo brain surgery?'' The doctor or many ot 
them- would want to conduct a caret\d diagnostic 
examination, questioning whether the heudaehe was 
the problem or a symptom. The same is true for 
eco-problems. The first step is a systematic examina- 
tion and detlnition of tha problem, 

A problem, if we accept the dennition of the 
Council on Environmental Quality, is perceived 
'*when our view of what conditions are does not 
square with our view of what they should be. 
Problems, in other wo^c^s^ are products of our values 
and our awareness." A pereon is first aware of beer 
cans and other Utter along the highway and is then 
dissatisned because this condition does not square 
with what he wants-clean roadsides. A person is 



aware (he fish ki!l and is angry hccuuse he wants 
fisfi ami L'Ican streams. 

-KcNsr^ "ideal" 

AwnuMH.'ss uf tlniirs ^^^s^/s ^W^W^^ ^^ PrefurencL'S about 
iisilK'yurt: the way diirjgs 

siiouid tic 

NinviEig I lull) awareness to action, two problems 
appear, r-irst, to express dissatislaclioii and frustra- 
tion, there is a tendency to slogani/e with rhetoric 
anc! to thus employ iireat and glittering generali/a- 
tions. 'MVopl^ ure inh^wently evil, U)ok at this litter!" 
'M ile power structure oppresses the niasses and kills 
fish! Imperialism!" ''Ihe profit motive is destruc- 
tive/' ''Private property is evih" Second, and related 
lo the first, is the tendency to be against something, 
''We tloiiM wattt the freeway." ''No new houses, tltere 
are too many people here now,'' ''Stop ocean 
duntping/' 'HJpposed to strip mining!" It is not 
enough tu be against something, that is only the 
beginning. Statements and slogans of oppositioti Jike 
loaded rhetoric aiul generuli/.utions, niay beeatliartic 
Inti gloss over and block thoiightful and responsible 
confrontations with eiivironniental problems, 

Effective actioti programs need to move from an 
''anti "-posture to a ''pro''-posture. That is, they have 
to suggest ways to change; new ways of doing things 
which will help to achieve goals, ways to get us from 
vvhere we arc wliich is undesirable to desirable 
conditions of life. This means that we have to analyze 
what is wrong with where we are (get to the root 
causes of what is wrong) and to establisli speeilic 
goals (what has tt3 be done to correct or ameliorate 
what is wrong). 

You and each person in the group have to take a 
long, hard look at what you think is a problem. If 
you are going to mount an environmental action 
project, each person in the group should help to 
identify the problem and share his feelings and 
reasons why he thinks that the problem is important, 
his perception of the causes, and his identification of 
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liuisc ailvrrsuly alTrrieU by it, A \ml\\l way ol' 
prncijuiliiig is It) use niic tlie ^blluwiiig sets of 
qui/slinris lo slriuiHR' y<iur di^enssic )fi and, ttuMi, yoiir 
r\;n'na:li iwio ilic nature ui ihc problcfii: 

3. ;l WIhi is duinj.^ suincUiin^ (or tint tloijiir ^^Hc 
thirii! thuy slionkl be tloing)'^ 
b Whal is heiiig dmwc (or nol being duiu' )? 
c. I t.) whom wliiit ) is ii lu'in)^ di)iie'' 
lb Where is it being tloue? 

e \Shy IS Ihis u pn?hlein? ii«nv dues wh:!l is 
e<.HU[ast wilh we wtMikl pjelei'- 

a. Wh i( is nn thnt is a pinhleni'^ ^^ky is il 

.! pndijeni',^ 

1^ What harm is being dDnu'^ Where is it being 
iliHie" 

e. Who and what is being aitecleir^ Exactly 
how are tiiese jieupie aiid/t)r things being 
attVeted'* I ist ef lectsinul get data to support 
these etieets. 

d Whdi are the ilimensiiuis of the prublcni on 
tile eoninuinity and the envirufiinunt? Hn- 
vironniental quahty, Uving ercatures, eeo- 
tuiiiiie inipaet, ]>oliUeal inipact, social inipaet 
(be,, oh! young, racial nmioritiuH, rurab 
iirban, etc.) 

e, What arc the institiaioiiul arrangeinenls and 
hchefs which niake and keep this a problem? 
huhvidual values, seIM^tu^e^st, private profit, 
tears, pcii^Dns cofitrolling policy-niaking and 
enl'ureenient pnictiees. lack of accurate intbr= 
niation, etc. 

b What additional Infbrniutioii do you need 
and where can you got it? What sources from 
researcli inforiuation would be needed to 
rnorc clearly define tlie nature of the prob- 
lem and its causes? 

Tlic approach that you nre beguming to tVilIow 
her^ is an eKtension of basic renectivc-thinking; 
from experience, to awareFWss, to fueaning, to 
commitnumt, to action. 

Four Basic OuestioiKS Four Basic Components 

WHAT? . , AWARENESS 

What's going on 
here? 

SO WHAT? ... MEANING 

Wliat sense do I 
make of what*s 
happening? What 
does it mean to 

me? To others? =* 



bOK mmi . , . , VALUE 

What cvaluiitirui 
do \ ninkt' (>l whrit 
is huppeniiig? 
What ilu t wunt 
[lappcn heru? Why? 

NOW WHAT? .ACriON 

Wliat can I do to 
[tnike fiMpin-ri vyhnt 
I vvant to lia[)pu!i 
here? What do I 
need? ntc. 



The success of your [Moiect will depend, in large 
measure, upon the care which you deal with 
each of the following: What? ' > what? Nov^ 
what? Action? arid the lecdbuck and revision 
proec^s when expected effects diflei" from actual 
effects on the problem you are tackling. But 
more on that later. Right iiow you arc off to a 
good start. You have discovered a prublein worth 
tackling and have ascertained the scope and caus- 
es of that problem. 

Wait a riiinute. Su you have au environmentai 
problem, hut are other community projects, 
groups, and agencies doing something about it? 
Why do your own thing, if; 

You can throw in and work with them? 
You call muke (or help them make) their 
ef forts more effective? 

rhink about this before yc3U begin your own efl^orts. 
Meet v/ith other groups and agency personnel in your 
com rn unity, What is going on environmeu tally? For 
exaniple, if you are concerned about preseiving a 
historic building threatened by a shopping center 
development, check out the plans of community 
historieal groups, civic associations, and the city 
council staff. If you are concerned about ending the 
pollution of a lake in a city piark, check out the plans 
of others by calling officials, visiting the newspaper 
morgue and talking to the city editor, contacting the 
park commission, etc. Do some research and find out 
what is going on with people who should know, 
before commencing your own grand design. This not 
only saves sweat, but will help you to provide more 
power and labor for existing projects. 
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Alitv knew wlut her prnhh ni wjs she was U^il. 
Wh,ii she didii'l kiiuw was vvh:it her ytuils were. As 
the C'iieshne ( al rcniiiuleci her, U) eupe with a prnb^ 
Iciii you have to orient yiitirsell with a clear se* ol 
lUKils, Like Aliee. when taLkhiig een-prohlenis. we 
have to ask: Where do ymi want to un'* What do you 
waiil aeeoiiiphski here? What do yini want to 
change. Wliere do you want to ehange it ' When do 
you want the ehange to oeeur." 

St*o i\ l*rc)t>ltMii 

Must "See'* (or Set) Sumu Gonis 

As stutcd in tlic previuus ciuiptcr, a ''problein" exists 
when what we see does no^ stjiiare with where we 
want to lie. Welh where we iit lo be is ourgouk We 
nuist ask (jurselves, '*Wkiat specific goals would need 
to be attained in order tor tlie pioblem tei be re- 
solved?*' 

It would not help Aliee to say that slie wants to 
be 'Hinlost/' or wants to be '*re=orientcd/' or wants 
to be '*selfHlirected," Those goals are vugue and really 
do nut say anything which is hclptid in Alice's situa- 
tion, You are going to have to he Rpecifie too. To s(^t 
thy Ibllowing goals is counter-productive to yourceri'' 
tral task of setting an action project going; "rm 
against smog!" ''Save Lake Boggs.'' ''Stop the free- 
way/' "Picket the factory,'' *'End pollution.'' 

Being specific about goals means having goal 
statements like the following: "Get a new sewer treat- 
ment plant constructed and in operation in three 
years/' ''Limit automobile use in the ten-block down- 
town shopping area in two years," ^'Obtain a munici- 
pal ordinance to protect all trees over twenty inches 
in diameter in the city," "Set up one display on air 
pollution aach month for a year at three local shop- 
ping centers/* ''Get the city librarian to add one 
hundred children's books on environmental themes." 



riiuse goals may seem too specifie, Ycni niight 
cunsiLler iheni strutvgics ralher than goals. But the 
vague goaL ''Save Lake BoggH/' would be more speci- 
tle by saying '*ReduLe tlic p()irutaiUs entering Lake 
Boggs Ironi ground waier runoff/' But once you 
liavc itk'ii tilled what lliose pollutants are, you would 
sut even more speeiric goals sueh as "Obtain an ordi- 
uanee limiting the use of ehemieal fertilizers in the 
Lake Boggs watershed area/' "Pass an ordinance re- 
quiring adeqiiute grLiuiul cover to prevent siltation 
nows to Lake Boggs." 'Mieciuire the county to build 
LUid maintain catch basins for all culverts and ditches 
eiituring Lake Boggs/' 

As you can see, setting goals ineans that you have 
to kiitnv what the problem is and what seems to be 
cnusiug the problem. This recpiires researcfi in li- 
braries, interviews witli persons in the know, and a 
willingness to refine your goals as you learn more 
about the causes and dimeiisions ol the problem. 

If your project is to be a group activity, each " 
person in the grDun should have the opportunity to 
participate in tlii \)ahsetting process. Each person 
sliould be asked to tell why he or she thinks that the 
goals are important and to tell how high they are in 
liis or her priorities that is. how much time and 
energy each is willing to devote to accomplishing the 
goals. This will give you some idea of how the group 
will function later and it will lay the basis for each 
participant's sense of personal obligation to the group 
and to the project. 

Now that you have your goals and know why 
you have them, given your perception of the prob- 
lem, you are in a conflict (or potential conflict) 
situation! A "conflict'* is defined as *'a struggle over 
values or claims to scarce status, power, and resources 
in which the aims of the opponents are to neutralize, 
injure, or eliminate their rivals/' This may seem too 
violent, but conflict situations are conflicts over 
scarce quantities. Many groups want services from the 
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library: to get onu liiinLiivd ecology boc^ks fs^qui^'e^, 
usuully, that ihxt^ will fc^u fewer tunds to meet the 
deiiiands of utliur groupj^^ To buikj cut<-;ii biisins at 
Lake BoggH means tlmt theLX>iincy will liavcre^ver 
funds tor other tilings <i.e., gliutto recrt'tition pro- 
granis) unless ta^ci^s are raist'tl- and ycju Hnow iibciit 
that uontlict. Siiuply put, olhifr piersoiis *irid grotips 
liuve values nnci cnncernn vvhich clenmn^l St* ine 
resources us your eriviruniiientuJ project, C(li^rMi4ive 
Viiiues and Inttrrests wliicli tiirectly uonflitrt ^V! Hi y aiir 
positiun <i.e.. the hLisint^sspurson %yhaw'ants tt) ii^e 
the most inexpensive tu^'l and iMiliauec p>rofi is with- 
out nuich regard for air ciuality). So wl^en you ml 
your goals, you have a Ljonlliet or poteuiial cjonflict 
going. The tat is in the tlrv! 

PROBLEM DEFINITIOK 

Listening to the eltct roiiie madia { radio a inl T^V) iiiid 
reading the news|>aper, arc coiui niiully boiobiircded 
with one '*probleni" ^iftet another tlie re^^hugprcib- 
lem; the energy problerfi; the lu^Jiiiig problein; the 
civil rights pro bleni; the defense problcin : the polhi^ 
tion problctTi, the tr^mspDrtatian |)roblerii* ety. But 
what is a '^problem?" Write out yourcicfiii itinn: 




A. Wliat migh ltlie tbll«vviiigdia^ainha^c todo\%^ith 
tliy meiitiinio£^"probleni? 

REAL^^^^ Ci MP- > IDEAL 

B. ^Vhiil II light the foHwiiigdiagjainlia^e todovv^ilh 

the inclining of **pr<)bl(r nil?*' 

Whete svNr^ ^i^^ -^ C^ - -^ Wlmre w^wa^iit be/go 

C. ^hat nnigh€ the lbllc)wifi|? ciiagi'ain lui^e to dc v^ilh 
the inclining or "pr«blein?" ' 
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IsYoLir Goal Fair And Just ? 

Justifying Your God 
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P&*rsD m vsiiD unilurtake cco-actlon projuuts d o so 
for a Variety nf rcusons, som^ inore desirable than 
otiiCTS. Some se^k pcrsonul gratificiition in the rorrn 
Dp obtaining publicity for tln^iiisclves, fulfilling n^ieds 
lo piirtici|Kite' with othyrs on ^vorthwiiile endeavors, 
geclinga fclease at frustrations by uiiloadiiig on w 
viiliiins, developiiig a sense of peRonal efficacy in 
dc tiling wilh ilie fur«-t's iiiipingiJig upaiUlit* lives iii an 
impersonal society, and coveririg guilt feeling about 
soou persona kv on t . Others se^k symbolic actiDn to 
raise th^ eonsciousfiess und concern of others , to 
britig pro Herns the public's attention and let the 
pufclic demancl that ^overnmenl do the actuaJ coding 
with tfie problem - 

But most persoiis seek t^ffectiyg direct pursonal of 
grCTiip act ion. This action can tak^ two formis. nst , 
action may b< directed at the probleni itself. Sedng 
litter ^n the roadside, oni^ can simply pick it iip^ 
Uriderstari ding the harmful impact of cesspoalnjnder 
certain soil conditions, one can have his home con- 
nected to the sewer- Learning that children are not 
receiving ^ideqiiiate environnicntal education^ agrcup 
can offer classes and activities in summer progiam s or 
in -4ifter-schDaUettlngs. Raaliziiig that an Industry is 
polluting lakic A^Ibef ta, a ^oup can collect the facts 
imd publically^ ^'blow^^he^whistle" on the fimi . ICn ow- 
ing that Ftiissi^ and Japan refuse to stop the slaii^ter 
of ivhales, gr^ps can boycott tJieir national pfoducts 
in the iiiarketplacc. 

Secoftil, nction iiiay be directed to chaiige the 
lnafitution.al power arraiigements of society Id get the 
problem sclva<l. SeeiJig roadside litter, a ^oupmight 
pressure tlie tii^i^ay dcpartnfiant to clean it up and 
pre^ur^ tJie legislature to inipoie stiff, enforceable 
finas for littering- Understanding the liamtful erfect 
of cesspDDlsand septic tuMkB,a group might lobby for 
Improved urban N^a^te disposal including inandatory 
sewer connection by each hcnise in the region. Upon 
learning tJiat eluldran were not receiving adcquote 
yn\rironnieiilaI education, a sroup might organise the 
corfimuiut^ ta> demand such (rm\ the school board 
and community edu^^ational fadlitiQs <i,e*, niiiseuims 
iin J librarica). Realizing that a factoty is polluting the 
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lake, a group i^art organize massive pickctirii, talc^ 
court actioiij and boycott the firm's products. 

On each problem there are a lot of possible goals 
wliich persons may selectj and there arc a graatei 
number of possible actions n^IucIi may be t*)teJi t^ 
achieve those geals, 

Once you have exaniiried a probleni and csiab' 
Ushed your tefitative goalSj you are fac^d with tli^ 
problein of jus/iricution. Why this goal? Tie problerxi 
of juitificatioii is really two problem i, oi at least it 
has two major dinraensions: first, afacfuaF diir^msmt^ 
and second, a yahi^dlrnmsion . 

Factud Justiricittion 

The central qucsticns to be asked hera are ' 

= If we pursue tills foal(s), wUl Itgetusclmer to a 
solutionto^or resolution of, the problem? 

—Will th€ attainment or accomplisJiment of this 
goal(s) solycoranieliorate the problein i 

This is essentially a problenn of predlctiori , based 
upon the best inowledga available to us and factual 
information about the situation, Ifj for example, our 
problein is the jolliitien of Lake Urbane and our joa) 
is theconstructiori of 0 tertiary sewer treatinent pJan* 
far the lake's drairage areSi will the bxiilding of this 
plant and sewer system and, or ameliorate^ th^pollu^ 
tion in Lake Urban? If cur problem is tJie Jack of 
effective cnvironnncntal education in the primary 
ff^dm at Sir WJlIlam George Elannentaiy Sehool and 
our goal is to provide rnaterials and thr^e leacher 
trnining worksh'Cps for the faculty, will achlev^ing this 
goal result in m\ «^.'ffective enviroiimerital cdycatlon 
program for ttiosa ctiildren? With the Jnowledge 
available, we ought to be reasonably certain tlittt the 
goal is relatetl to tliQ problem and that attainang the 
goal takes us forward in coping with the piobJeni we 
have idertlfied. Given effective instfuction<i| materiul 
and proven tc^^ichcr traiidng e?<perieiices, the 

*5ection VI offpri addifiormJ tiUforinaclari and queitloiii an factual 
jostlflation of loals and the sneciflcatJan of coniaqiiCiicesrcJialt ^tua^ 
ilm% in a f<3fc@d neldanal^iis^ Section VII tdm contilns mclvlnroimA^ 
ii>^naJidqu$itlom. 
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teachers at Sir Williain George Elementary School 
actually institute m effective te^chirig-learalng €Xp€^ 
ience for children? What predictions can we make? If 
we can preciict that teachers will rollow tlirc7Ugh,th en 
our goal is appropriatu. If we cannot make that pie- 
diction, we ought to study the probleni furthexarid/ 
or change our goaL* The same is true in the case of 
the sewer treatment example, or in any other situa- 
tion! 

Value Justification 

Setting a goal is stating a preference from ain^ng 
life's possibilities. It is a statenient of vaJiies andmtist 
be justified in tho context of the probleni situation 
and in the life goals people iiave accepted for their 
lives-the w'dy^ they think life ought to be lived. In 
essence, this involves three levels of reasoning :/?rJf, 
given what is going on in this sitiiatioii, we ought to 
set this goal, ''We should tell the truth ^^co^irf, ^e 
offer reasons to warrant this goal (a value principle), 
'^Because honesty and openness are desirable in hu- 
man relations;" and third, M^e must be able ta shew 
why the principle is desirable, offering "the reasOTS 
behind the reasons'' to answer questions like "Why be 
honest?** ''Why be just?'' 'Why be responsible? 

Most often when we ask a person tJie reasoni for 
a value judgenient or a statement of goals in a prob- 
lem situation, we get one of the followiiig inadequate 
responses: 

1) ^'That's just the way it is arid ought to be. I 
don't wajit to discuss it further! (/Vo put^lic 
grouFuls) 

2) (7hv. President ^ Jna Namath, 
my teacher, Harry Businessperson^ etc») always 
said that this was right and I accept thatpodticn 
tool'" iAuthoriry) 

3) *4Ve always used Brand X and hs\e grown 
accustomed to it.'* "I'm in favor of anon-grow^th 
policy, that^s nil V ^fiermnal pnftreric&y 

4) " Every pric feels that we need more produc- 
tioii. Growth u good/' 'History teaches us that. 
Ask anyone!'' {Conformity) 

A more useful justification specifies the conscquonces 
of pursiiing the goal. The goal is thought to be *lusf' 
because the consequence leads to the attaimeiit of 
lugher values: 

5) "My' goal is to study hard this term. If Idol 
will learn more and get higher grades, Learniiig 
will help m€ to be a mor^ effeetlve perion and 
higher grades w^ill open opportunities/' (Co?is^ 
t/uences) 
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The most p^iveff fill justiricati on offers a vralue pranct 
pl€ to warraJit m gml and then becK^^ itj ttttpainciple 
with 3- definitlof^ or lif^godih and obMa Hons, exp3airi- 
inga per^on-al c-onceptdon of the weJ^y life ^uglit t^ 
lived, 

63 In a con flic t situation iiii^olv^ing p^sticade use, 
a hlgli school student sett ashi^goul the pro&ibL 
ticii of psticides In his coujity^Hee^amine^tli^ 
impact of using pesticides and det^JniUies ih.m 
positi\^e Bnd ii^egative conse^ju^ nces c^f pesti cide 
use and the c^iiseciuesicesof no^ using pe^tioides* 
Asked to vwarrant his gaaU th^ siud^nt states: 
'*Frictlc€s %^hiGh threaten lium an life andlifaixi 
biotic ccmfflunlties u3)on vMcfi ^1 life clependl^ 
slmoiild &e bOTried by society " ^skad wh^^ tl^is is 
a desirable prir?cip le, tie go&m or^i ' ' Hu^^an brings 
have a righ t toi liv^c, ^hm peopt e LtvinJ new and 
tlrose yat be torn have th^ right to* a fuU 
healtly ]ife- Nc perso n o r ^oup the figjmt to 
tfxreaten thait, directly^ or indirectly by underniin- 
irxj tie lasii for IM-. We have the ot?liga^tiofi to 
affirm Uk, mi to grofnote conditions wWch 
enable alhers toliv^e and fulfall t JemseJ^es. " 

* 'Hu man Hf e arid all Ilvin| cr^atiir^^ were jart 
of creation by a Wglxer jower^ cail it^G od^'aTi 
'uJifc»!dlrig e voliitlonary scheana^ ^Mature,* The 
point of thi^ ii not th^a d estructioa bi>t the a ffir- 
mation lafe pro'CessDs, Wesh^^W fltiii to the 
iclme and liv^ fully ash lini an beinp together in 
commun^ity with o*theJ^-inc3iidinfi dl living ^rea- 
tiires artd those yat unlorn, iHit part of the 
process,^ ' 

VV^iien qusitioried abomit exceptions, to his prtnci- 
pie jhie stud ent sawnoie In the imf3iedliat^sitiiatioii, 
but hypQth^dzpcl that an ^xc option c^i^ild be 4situa- 
ticPii in %rJiicti a ^coium unity decided t& us^ pestlcddes 
whm Ihr^tisned by a malaria epidepuc or cne wWre^ 
whan facing fartimej fcod production hacl to be lin- 
mediately in crea^ei to savethc li\^inp* 

The proosg of justifying goals/ in S*at©3nefit 6 
above ^ reciuUes 1ha1 a persori has, ^rg^ts^ hlg or her 
head log^tlier, 7he pOTO-n has to kii-ow whiore he 
stands^ V-herehff is goiiig in life, and Iiqw he and his 
life go ak lelflita t o ollieirs. This in volvres valine cl arif ica- 
ti^n a3id per^onsl rotlection ypcin l%is emd^tlons, ino- 
tiv^^Bi an J wa3^s o»f imaklaig ^eiise of lif Th^ prD»ces^ of 
morallT jiastirfyinig i'cals^ indudes ^it l^ast fiv'e kinds of , 
questions 
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1) "Who ann 1?'' Wh 0 a sve'? m iisked 
to clarify o»ur con-cept of oiirF^elv^j^ liiirniin 
beings: a iir *'re£i|-' seinniage aii il L>iir idcuUdn 

liiive to weiglw^iir //zrt'///f(^/iV (Wuitgoiih io 
w€ wmt to 'dclmv t, idt'ally in th& s^stuii-lioii'n 
and our jmjdwc'^s iV^lvdi itiuv^s us to d-m^d^ aiitl 
act this ^iiy"?). 

2) ''Ho\v da ^ues w'liut is ^oin g »ai ha-e? " -^1Ve 
are asked to consider our prcepti()ra(\v~liicli is till 
interpretatbJi) of t:lie sici^intioiu Uqw luive our 
eKperiences, emotions, beliefs nboiit wtnat it rue 
and r€al, iibility^ to einpat liize, a minp tion aiUl 
values affect ed our judger^i^ii is? Hii^e our hopes 
and fears diHtoxted our percrept ion Jkive our 
needs anclde^^ires blocked our viHioir? 

3) ''V/liaC do wc s^taiicj f4}r?"'- VVc iire uiztd to 
reflect iiport vv^liiit our dociaion of goals suys 
about our vylutii We m& asketS to st^^ite yaiiit 
principles wfiicli jusCity oufgcxils. 

4) "Wiat ar^ ^v^e trying to do in 3ifc,What do 
live ror?*^^VWe are asked to reflyct upo n the fife 
goals (coaiinriiitincnts and iiieanirngs, oa^ orien tii- 
tlon toward life) wlnit^i back up oiirvul iiQ grirtci-^ 
pies. To what kind of life do ourvaiiie ffriricipte 
and goals l^ad? V luit do p rindpl«i^ and gools 
implK abaut ourhu mai)ne ss, cur ^ensc ofjust-it^t 
and comniuriitF ^ eto? Wiat do these lifi; goals tell 
us about ourselves? Are our goals /^^ m*p-^i«/ (ories 
which are open to all penorLs)? Tlxiit i^, do "^o 
want adv^nt^ges ov cr Qthers cr ] w^lmt want 
foT ourselves, vv^liat Wjjde:sire of all {j'cciprodJy. 
irnpariiali iy)% Spin am oncu sainl tliat tliejusit 
persori wanti? nothing f or fiiin 8ulf tli ^it dM r^ot 
want for all liuriian bei iigs - Jo^lm RuhvLs^ wIiosOT 
justice as fairness, said "ea<;h person parliciiiating 
in a practice or aff^cte d b y it ha^ aii uciual riglu 
to the m^st ex tmsivu liberty co mp4ib*lo witlT u 
like liberty for idL " and "iricquali ties arLr ar1)i^ 
trary unless it is re^aso liable toe-xpact tluitttlioy 
wUl work out For t^veryone's lul^aii tagai'' Otiner 
etliicists and religdDiis=pHiilosopliic al trad itic^ns 
employ '^ulttinales'^ * or [fk goaM fm Wyi^ 
decisions. All of these laivo Ivo not onlytlie indivi- 
dual holddng the life gaaU« but eKpress acc>iict^m 
for D tilers-^ 50 nietiincs iii^4ud iiig all living ctCi\- 
tuTcs m **otlicrs.'' 

5) 'To w^honi are accountable? -iVc :(ire a^kcd 
to weigh our reiponsiftility ffor otrtrs an d our 
accoufitabilit7 to a^heffs. Th^ Christian ^ who in 
theory lo^'es his iieighb^r, inLi-*it discwir wlio I'lis 
'^neighbor-* k 1^ it tlic guy n^xt door? Is it 



someone he has never met who is boitibed and 
bLirned by U,S. tux dollars in Vjetriain and Cam- 
bodia? Is it sonieoiic yet unborn, ^ho will some 
day inhabit the earth? Is the neighbor a brown 
pdican or a blue whale, an oak tree or a suit 
laarsh? May a biisinessperson nierely claim ac- 
cauiitabilit^^ to her stockholders? A banker to his 
depositors? A leader to members of her group? A 
president only to his political party or only to 
citizens ot^ her nation? A person only to self? Is 
ttiiTe a broader respoiisibility Uiid accountability 
beyond those who pay the piper? To all persons? 
To aniinals urd plantvS— all living creatures in bio- 
tic romniunities? To persons and creatnres yet 
unborn? 

We ha^^e to decide who we are responsible for 
and acLiJuntable to. When settijig a goal what do 
W€ ask: Is it good for me? For the members of 



All Living Creatures 



^11 Personi 




m3^ ^oup? For the disadvantaged? For all per- 
sons? For all life? This is especially Iniportant 
sirnce setting goals involves a trade-off. We have 
scarce time and resourceSj so to work on one 
problem is to have less with wliich to solve other 
problems. Environmentalists, for example, are of- 
ten accursed of draining resources and public at- 
tention from the **real issues" of social justice for 
tli€ disadvantaged. Money to clean up the air 
ol^ten nieans less tor ghetto educatiori. Saving 
wiklerness iireas means less for inner-city recrea- 
lion prpgrarns. Protecting the eagle and brown 
pellcun means less for mental health, education, 
an d campensatory eniploynient opportunities. 

Responsibility and iiccountability often re- 
quire sacrifice. The corporate ertiployee Nvho sees 
corrupt practices (i,e., blowing out smokestacks 
at night, reporting questionable conclusions in 
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environmental impact statements) may feel thaf 
public interest overrideH corporate interests and 
she blows tlie whistle on her eniployers. Is this a 
mutter of choice or obligation on the part of the 
eniployee? 

Mattijrs of justification iu- too often forgotten or 
overlaDked by environnitMitai action groups, Hope- 
fiilly, this discussion has convinced you of the irnpor- 
tance of such dialogue with yoiifself and others. 



D ISTINGU ISH ING B ETWE EIN ETHICAL AND 
NON^ETHICAL QUESTIONS 

Some questions need ethical ansvvLTS--decisionH 
about what is dcHirable, good, honest, kind, proper, 
etc, decisions about what should be done by indivi- 
duuls, graups, and societies. 

Which of the following ciucstioris required ethical 
decision? Mark them with an "'E'' aiicl be prepared to 
discuss your choices, 

L How can we solve the energy crisis? 

2. How should we solve the energy crisis? 

3. Should the United States import more oil 
froni the developiiig nations? 

4. If we produce more energy froni solar sourc- 
es, will the price of electricity go down? 

5. During an energy crisis, should Texas share 
its natural gas with other states? 

6. Should I buy a solar hot wuter heater? 

7. Do I have a choice between gm or electric 
heat for niy newhonie? 

S. How much oil was produced in Florida last 
year? 

9. Given apartheid in South Africa, should we 
buy low-sulfur coal there to get clean energy 
in Florida? 

10. Ir I have the dollars to burris isn't it OK for 
me to use my gas lamp in the front yard? 

11. Does Gerald Ford want to ow^n an electric 
car? 

12. It^ we develop western coal fields, will that 
end the energy shortage in the United States? 

13. What is the relationship between gasoline 
consumed and oil conipany profits? 



14, Can you get energy froni the oceans? 

15. Is it rigiit to consiiine so much electridly to 
attract customers jrito stores to buy jimk 
foods? 



QUESTIONS OF DEFINITION. FACT, AND VAtr 
UE 

Remeniber all of those heated arguments when 
you were waiting in long lines at the gas station 
during the ''Energy Crisis?'' Reniember all of the 
argiments you heaid at hoine, at school, at tjie of" 
fice - every whereC!) about thec^^use and curas of the 
problem? Welh all argiirTients on personal and §ocM^I 
problems engage people's gniotions and people ask 
questions. In order to resppnd to the questions pw 
perly, you need to recognise whut the questiCins are 
aski^ig for. 

There are three main types of questions. Ques- 
tions of definitiou- asking ^^Mt a word, a phrase^ a 
statement means. Questions of ^i^^^-asking fo^ more 
information, asking if soin^thins is truej or asking jf 
something will happen. Questions of i>aft/e--aikin| if 
soinetliing \b good or bad, right or wrongs desirable or 
tindesirable, or if we should or ought to do some- 
thing. 

For questions of c/e/l;^///^;Ai— you respond with 
stipulations of meaning. To questions of fact-ym 
respond with proof or evidence. To questions of 
palu£^-you respond with justifications. 

Read each of the folIo^ing^Put a '*D" if jt is a 
ciuestion of definition^ Put an '^F ' if it is a questiofl 
of faai. Put a if it i§ a question of value. Be 
prepared to discus your answers and how you would 
respond to each question. 

1 . Is that an example of solar energy? 

2. Is solar energy a good source of energy for 
heating water and space in honies? 

3. If \ve spend more money on nuclear fusion 
research, will we g^t results in the near fu^ 
tuie ? 

4. What is a BT.U.? 

5. How many ndles per Ballon does a 1971 
Pinto get, according toS^^^rn"^ent tests? 

6. Should I buy an electric btanket and a toast- 
er? 

7. What sector consuriies the most elcctriQity in 
Florida? 



EKLC 



8, Do you think that tluit purcliase is desirable 
or undesirabie? 

9, Will that new law save energy? 

10. Should the government help the poor, the 
rich, and the elderly pay their electric bills? 
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4 What Are Your Resources'? 



Our y^ord resoH/ce has as its Latin root a temi 
ineaning '*to rise," **to spring forth agaiiu*' But, un- 
fortunately^ those persons who Uibor on comniunity 
action projects know only too wdl that resuurcesdo 
not **spriiig farth/* They are niiirshalled. They are 
hustled TKey are any thing but springing forth! Peo- 
ple who hme resources tend to hang on to them- 
whether those resources are materials, money, time, 
sweat, or information. 

But resoiircas are sought after because they are 
needed in all varieties, shapes, and forms to attain 
goals. Your project will require cer1a in resources and, 
before the hustling begins, you need to answer these 
questions : 

^What do you need to attain your goals? 
^What do you have in hand now ? 
^-How can you fill this gap between needs and 
what^s in hand? 

For taWng inventory and assessing your iiceds, 
there are ave categories of resources; each important 
in its own way ^ 

h Material Resources. Do you need ofrice space, 
office equipment, a typewriter, duplicating ma- 
chine, means of transportation, meeting^work 
facilities? Do you require art supplies, construc- 
tion materials, display space, broadcasting time? 
Do you need printing, newspaper ads, telephone, 
film rental, a-v equipnient? Do you need money? 
Otlier? 

You niiglit be able to charge fees for services or 
obtain dues from group members. Better, you 
might be able to attract contributions in funds 
and in goods. Try local foundations, civic groups, 
concenied individuals, and governmental agen^ 
cies. Use the phone, postal service, and many 
personal contacts. Even better, your project may 
be able to turn a pTofit, Recycling endeavors can 
do tliis. You might add a recycling program to 
your project jiist to secure funds-^if other sources 
are closed and it v^ill not absorb all the group's 



energy and time. Perhaps best of all, you can link 
your concerns and goals with other groups which 
have material resources, but don't have the zest 
and drive which your p^oup has= Both can profit 
from such an arrangement. Churches might pro- 
vide meeting-working space and office equip- 
nient. A civic group or a merchant might donate 
art and printing supplies. The school system and 
the library have budgets from which additional 
funds could be squeezed to build up the eco- 
collection at the library or to fund environmental 
education. Boy Scouts might supply labor for a 
campaign. Hertz might donate transportation or 
Ryder might supply trucks for a clean-up. The 
list of possibilities could be endless; you will just 
have to ferret out the sources of material re- 
sources in your own community. 

2. InforTTiation as a Rfsource. Do you need more 
facts on the problem? Do you need information 
on laws and regulations, government propams 
and policies? Do you need to know procedures 
for making the laws operate (i,e,, how to get to 
hearings, enforcement officials, and courts) or do 
you need to know how to get material resources 
(i.e., display space at shopping centers, proposal 
writing for foundations)? Do you need help iden- 
tifying community leaders and the real sources of 
power and influence? Gaining access to usable 
information is as difficult as securing material 
resources. One strategy is to use the phonebook 
to survey U.S., state, and local govemnient 
bodies and agencies: What mlglit they know 
wWch you need to know? Legal aid groups, civic 
organizations, newspapers, libraries, colleges and 
universities^ historical groups, naturalist orgainiza- 
tions, etc.5 may have the information you need. 
A phone call or a persistent interview can bring 
you that information or lead you to it. Talk to 
people in the community who know what is 
going on and/or who are concerned about the 
envirortment and people, Talk to people who 
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have been there before- that is, leaders of other 
community action efforts. Why did they succeed 
or rair? Where did they get information? The 
newspaper editor is a good person to talk with, 
and, using the newspaper's morgue (library file), 
you can track down stories on your problem 
going back to its origin. Watch the daily news- 
paper and broadcast news shows. From them you 
can identify persons concerned aboul environ- 
mental problems and persons working on eco- 
action efforts. Meet with thein to discuss sources 
of iriformation. The phonebook and the library 
are the best primed sources of access to informa- 
tion, but personal contact with skilled, concerned 
persons in your community is the best, and fast- 
est, over-all source, Reniember: Someone out 
there knows or can find out; you just have to 
locate that person. Ring phones, beat on doors. 

3. Skills as a Resource, What expertise db yvu 
need? What kinds of advisors and consultants 
would be nice to have or are necessary? What 
talents does your group lack? Art talent for bro- 
chures and posters? See local art teachers and 
artist groups. Comrnimication skills forhandoutSj 
radio announcements, public hearings, TV inter- 
views, newspaper articles, press releases, etc? See 
who your friends are and who they know. Con- 
tact retired newspaper writers, homemakers with 
some time and skill in writing, or a TV news- 
person with a free afternoon. Submit your copy 
for others to review and edit. Solicit advice from 
a lawyer with public hearing experience. Get a 
law clerk or professor to outline procedures for 
going to court, or threatening legal action. Need 
organizational skills to build a community and a 
team? Contact civil riglits organizers and ethnic 
activists. They've been there before, and they can 
also help you with community power structure 
analysis-identifying the real powers behind the 
figureheads, the kingmakers, and the mouth- 
pieces. Get some United Fund penonnel to con- 
tribute some time to explain fund raising. Some- 
one out there has the skills you need. If they 
haven't sold them to the '-other side" in your 
conflict, get them to contribute and further your 
education. 



4. Allies as a Resource. Every action project has 
the problem of its image. How can you make 
your project appear '^acceptable," ^'legitimate/' 
or ^'proper?'' How can you enhance your pres- 
tige, to gain access when doors and minds are 
closed? How can you increase your moral authoN 
ity-if your project needs it*' 11, one way is to 
identify persons who hav.- prestige in the 
community and are ''opinio > '*3rs" with influ- 
ence, and then, convince th^ ' ^ lend their name 
and some of their time to your project. What do 
you need from the community power structut^? 
influence? Contacts? Letters of support? Money? 
Media appearances or a letter to the editor en- 
dorsing your project? Invitations? And, just as 
important, what are you willing to compromise 
to get this support? Where do you draw the line? 

5. Other Groups as a Resource. Aside from allies 
among the ''power elite," your project may need 
a power-base to influence others. A power-base 
may be developed by cooperation or coalition 
with other groups in the conim unity who are 
concerned about *'your'' problem. Securing such 
a power-base may require that you compromise 
on your goals or strategy, and you will have to 
consider whether or not it is worth it. But the 
potential is there in most communities. The 
power-base means the difference between going 
to the city manager and saying represent 12 
people'' or going to the manager and saying 'T 
represent 1 ,800 citizens of this community I" Co- 
operation with other groups can make available, 
or make it easier to obtain, other resources such 
as dollars, sweat, information, transportation^ 
and office space. Depending upon the size of 
your project group, its resources, and the ambi- 
tiouiness of its goals, cooperation to get a 
power-base is a matter of preference or a matter 
of determining survival and success. 

The following diagram summarizes the '*re- 
source'- problem. The leg work involved in inventory- 
ing and securing resources is time consuming but 
valuable for all projects, especially ambitious ones. 
But don't waste your time hustling more resources 
than you need; resources are valuable and do not 
**spring forth!'' 
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ALLIES 

Prestige Figures: religious leaders, college president, 
labor leuder, war hero, old established (aniilics, law- 
yer, civic leader, politiciur, etc. 

Power-Opinion Leaders: Many uf the ubavu, agency 
heads, wives, artists, schulurs, newspaper editors, 
niayor, chamber of coniiiieree leaders, business- 
persons, lay, religious, and civic leaders, broadcasters, 
etc. 

Resources/ Legitimacy/ Authority 




CONSULTANTS 

-Agency personnel: local, state, federal 
-Teachers and college scholars 
-Union organizers and minority leaders 
-Political ward chairpersons 
-Chemists, engineers, and other scientists 
-Librarians and historical society personnel 
-etc. 



Ideas/ Po^ve^Base 



OTHER GROUPS 

p;i\ A,, Sierra Club, Rotary 

Church Women United, Girl and Boy Scouts, 

Boy's Club, Lions 
-Garden Cliib, Isaac Walton League, 

Environmental Action Groups, 

Audubon chapter 
-Minority poups, civic associations 

Ad Hoc groups 
-etc, 
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Imagine that you are one niCTiiber of a group 
wliich wants to affect energy coiminiption^ pricing, 
or conservation in your community, The poup lias 
decided to conduct a campaign to do sometliing like 
the following. You agree with the cajifipaign idea* 

"Promote the use of public tra^iisportation over 

private automobiles 
-Secure real estate tax advantagas for homes with 

solar heaters (water and space heating) 
-Obtain an electric rate schedule that favors low- 

energy-use consumers 
-Use the building codes to compal svell- 

constructed, insulated public wd private build-^ 

ings which are energy efficient 
—Ban the use of oil from Arab nations which 

participate in the conflict againrt Israel 
-Ban the rezoning of coastal lOTds for support 

buses for off-shore oil drilling 
- Block the construction of an oU refinary near the 

city limits 

Do a community power anaJy^l. Who has the 
power that you need? Information mA skiUs; worker 
and supporters; opinion^leaders and l^iitiniatizew? 



LWhat information and 
skills do you need? 

2. What work and sup- 
port are required? 

3. Who are the important 
union-iaaders and legi- 
timatizers in your 
community? 



Who has the inform 
tion mi skills? 



Who has workers and 
supporters friendily to 
your project? 

Who i^mong thern are 
friends or can be per- 
suaded to endofse thi 
project? 



HELP: Eco-Oi^anizations 

The foPowLig list is certainly incomplete^ but it 
is a beginning. For additional groups and their ad- 
dresseSj get a copy of the Conservation Directory 
(published annually) by the National Wildlife Federa- 
tion, 1412 16th Street, RW., Washington, D.C 
20036, 

Citizen's Committ^ on Natural Resourres 
712 DuPont Ciiclo BuUdiiig 
1346 Connecticut Ave jiufi RW. 
Washington, DX. 2O036 

Citizens' Coinmiinicatiofi Center 
1812 N Street, N.W. 
Waihington, D,C. 2O036 

Conservation Education A^dation 
1250 Connecticut Avimc, W.W, 
W .Kington. D.C. 2O036 

Coniarvation Foun^tloii 

1250 MMsachuietts Avenue. N.W, 

Wishingtoni D.C, 20036 

Ecology Cent^ 
2179 AllnonWay 
B^keley, CaUfofiik N7CM 

Etivironinenul Acticn 
Rooni 731 

1346 Comie^cui AvenuCi K.W, 
Wiihini^Dn, D.C. 2O036 

Etivkoiunental Defense Fund 
162 Old Town Roid 

Setovket, New Vwk 11733 

Friend! of th€ Earth 
917 ISih B^m, RW. 
Washington, D.C. 2O0O5 

Gaiden Club of Am^ai 

598 Msdlson kytm^ 

New York, New York 10022 

Group A^nst Smog and Pollution (GASP) 
Box 2850 

Pittsbuifh.Pinn^lytiii^ 15230 

Imak Walton L^gue 
1800 North Kant Stt^et 
Arlington, VfrginM 22209 

John Mulr Imtitute 
451 Padfic Avenue 
SanFrands^.Califomla 94133 

League of Women Voters 
1730 M Street. N.W. 
Washington, D.C. 2O036 

Massachu^ts Auduton Sodoty 

South Great Road 

Lineohi, M[aiiachufett& 01773 
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National AwJufe^W S^d^y 

1130 Fifth A>mnm 

New Y^k, ifprte mdB 

NatiomJ PeiIci As;!^^ Won 
1701 ISth $V(m^, 

National R^i^^tiior^ ^nd INik Amdation 
1700 P^nnaFlwi*^ iivtuug, H.W. 
WaihingtoTliP C- 20^06 

National WUWi^ f ^i^^ation 
141216th 'mmf^, RW. 
Washington O.C, 3^W3$ 

Natunl Re$quif<^ii B^fcnse Council 
36 W. 44th 

Naw York, 10036 

Nature Coiw«erV%tt*ey 
1522 K Stxm, H.Ws 
Wishingtoti, OvC. 

OfTiee ofPviWk ^JT^i^iri^ 

Environ menti^l h^HA^^^on Atency 

Wajhington, OsC tWt^ 

Ptojc€t Jom 
Bolinai, CilUoirilsi 

1050 MiDs tmm 

San Fnii^^ , C^m^ 94 1 04 

SdentlMi' livM(JttlJlti«f i(m hibUc Information 

30 Eait SSlti $m<^ 

New York, m^V^rfcl 0031 

The Wt^in^^D llril^l?Mti^ tor Quiiity Education 
300 M Street, 
Washington, l>^CJW4 

The WUdem^sii 

729 ISth Stmt^ N^W, 

Washington, ft C. 30aO^ 
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Where Is Your Community? 

Building An Effective Group 





"lliciv is lui sense in ''kiiouiug" soniiMhinL! il ynu 
doiTl .ut as i1 you kiH>u li's i^L! aiul i.'vc{> !nHly 
"kno\\'s*' tluil 111 uiiily there is sUvinilli: bul iiiosl 

htiss U) got In lie (her- si miu.' t 111 iig IH^H needs 

iluini^ 111 an (Huaiil/ed \\'a\ S'^ sMineinHK like \*>u 
has UlI as i! he knows lhal [Muver eaii be i:eiiei;iIeJ 
(linuidi orpaui/ed .lehon. 



\\n those proH\'ts \^hjeh are I'roiip endeavors, 
there IS the extra t;isk hiiiUhiig .iiid inaintaiiiiit!^ an 
elTeelive eominunits. As Piisiiii.iii and V^einiMrlMei 
noted, geitifig people to Uo sninelhiiiy is usualK a 
perplexing tusk, deniandiiig tMue and eiierijy (roni a 
eonunitied leader. Bui n eaii hv diWie and, as we ha^e 
iioied previonsls . pri)kii|iiiU:s <:ioiip iDtluslrs is niM- 
nuilly rct|uireil to eofukiet [Moicets \vhieh are utniii* lo 
have ail iinpaet on etanuiiii!iii> [>iohienis= rV'rstfnal 
et'turts nias be rewurdiiig aiui eaii s(Miielinies eiiaiiue 
tilings we all kruiW hero stiU a^'s, ImiI, L'lven tlie en 111=^ 
plexits^ and seale ol most ea)a^n^ideni^ and the hni- 
iled veihinteer time a\^ilal>le, moup jMnje^ is huki Hie 
most promise tor sikec^s. 

However, the ''group" eaniiol \w a eolleelion 
l^ersons doing their !)wn tliinir. going of! in lhiit\ 
direetions, 1 lie ''gre)trp" iinisf fu'ecune a "eoniiiuini- 
ty" persons with sluiiretl eoiK urns about tkii' ens iron 
rnent, shared plans (oraetion. und shared eoikeiii lor 
(Mie another as liuiiuin beings witli luipes and teais. 
needs, and desires. Tliis ''euininunils" must vilso be- 
cume an erreetive 'Meani," A toatn is struetuied with 
partieipants playing p^inieular, agreed-upon roles with 
(lefinite tasks, a timcUible, and coordinal itni. 

It tlocs not niaUer what the nature ot^ the prolv 
leni is, the type ofgoah.or liic exleni of the projeet, 
the group needs to beeunie a eommnnity ami a 
team.** The followiitg iMilliiie oflers suugestuMis lor 
getting people wha kiuiw soniething to th^ soinetbing' 

I. Your group, no matter Ikivv snuilL started with a 
comnion need 10 <l,o soniething about a real eoni= 
munity probleni. Tiial euniniitrneni to eope with 
a enmmon probUci^i is tlie initial ecnient ti^ bind 
your group intuu 'VoiniiiuDiiy." 



I Us I as viMi do tii)! uant to speiul linie seen ring 
more rescuirees than yuu need, initially you don't 
uaiii to sf^eiid tune buiUhng a large grc)up. A tew 
wel bp re pa red and eoiuinitteii persinis ean time- 
tion very etlVelively and serve as the eadre tor a 
largei giauip laler^ \shen it is neeossary. 

1 ry to set reasonable goals whieli are responsilile 
and attainable. Hnild your strategy so that you 
eaii experienee some sueeess no matter how 
liiinted in the beginning, lake on small tasks at 
iirst. Nothing bleeds hueeess like sueeess! You 
will enhanee your reputation and reinrorce your 
owii eonndenee. 

4. Wateh the leadership hinelion within your group. 
If possible, do not let a few persons lake over 
(even you!) doing all the tleeisitinMiiaking and 
work. l^roLiden the Inise of partieipatioii heyond 
the ''kiunv-it-airs" and the ''bosses," Iditism will 
destroy the grou[i as |U'ople pnjperly feel left out 
eliijues. Leaders which the grouj) feels are 
justincd (nKniy projeets will not need tbrnial 
'leatlers") should be selected openly with full 
parlicipatitin by all nu. ulcers, Leaders will be 
aceouiUable {o. and evaluatetl by, all meiubei^s, 
[ veil with elected leaders, you sliouki try to keep 
deeision-inaking as t)peii as liossihle, letting no 
one perscMUility doniiuate, ami thus suppress, 
ers, 

MiL'printinl \u\\\\ lluar iht: Soft HiVnlutiirn (New Ynik; I)L'liU:i>r!f 
Press. 19? I a 

**S5.'C Thv (irmnhvrs iSlanml (Now Vork; HuniMni iUniks, 1972), uiul 
Wfmth' Hiiiwin^: 1% Hvpori oj thv iVmjvrvncc an tniji'ssuiruji AN'- 
spfinsibiUtr (Nuw Ycsrk; liunUnn liuoks, 1971), 
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5. All members should make an agreement with the 
project group which defines their commitment 
ynd the extent of their participation (see page 
^9 ). This lets everyone know where everyone else 
elands and builds a sense of obhgation. Once 
ubUgated, each person in the group should have 
nicaningfuJ tasks wluch both the person and the 
group recognize as having importance. The princi- 
ples of ''Everyone workSs*' *'Everyone decides," 
aiui "Everyone is consulted (rational consent)" 
are ones to build an effgctLve ''team'' on which 
people are accountable to each other. 

6, When the time comes to recruit new menibers, 
remember that quality not quantity counts. 
When adding new persons you might want to 
weigli their commitment to the project, time and 
energy available, and talenls. As you make per- 
sonal contacts or issue general invitations to join 
in tJie effort, remember tluit ''victims" of the 
problem will tend to be especially interested: 
persons living on the sliore of the polhited hike, 
parents who want environmental education for 
their children, inner-city residents most affected 
by air pollution, etc. But again, it is dysfunction- 
al to enlist more persons than can be employed 
eflectively with meaningfuh rewarding tasks. 

7. [f the size of the project and the group warrant 
it* establish a clear chain of responsibility and 
communication. Build a project agenda with a 
timeline for individual and sub-group task com- 
pletion. Build each participant into the agenda 
with a specific assignment, hopetully of his or her 
choice. Again, if the group is large, you may have 
sub-groups tor recruitment, research, building al- 
lies and coalitions, publicity and communication, 
and action task-forces. Be specific about each 
participant's responsibility. 

8, Be specific and welUplanned about meetings and 
work sessions. Nothing can kill a group effort 
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niore than aimle^, misguided meetings which 
turn out to be gpripe sessions, bull sessionsj each- 
doing-hiS'Own-thJng se^ionsj which accomplish 
nothing. Schedule in advance and inform the 
group. Have an agenda with a planned schedule, 
Of course there will be peat ideas emerging-the 
agenda need not be too rigid. The principle is 
that members feel that the meeting was produc- 
tive at the time and later when evaluating prog- 
ress, (See Appendix B for feedback forms). 

9. You might consider these additional suggestions 
for well-run meetings: 

a) Recognize that people have different ideas, 
perceptions, needs, and values. They have 
different skills and talents. Let each partici- 
pate and contribute as long as they focus on 
the topic at hand, But also estabUsh some 
rules about when to end conversation and 
make decisions-including how to make 
those decisions: majority vote, consensus, or 
whatever, 

b) Listen to others as they contribute in brain- 
storming (listing possible resources, allies, or 
solutions to a problem) or when reporting 
out on difficulties encountered and victories 
achieved, Have a recorder take notes or let 
each person add ideas to newsprint taped to 
the walls of the room. 

c) Make certain that your coordinator, or chair- 
person, does coordinate and monitor the 
functioning of the group. That person might 
redirect the discussion, remind members of 
the agreed-upon goals for that meeting, etc, 
to keep the session on the track. The trick Is 
to strike an acceptable balance between the 
need to accomplish the meeting's goals and 
the need to be sensitive to others! 



EKLC 



19 



PERSONAL CONTRACT WITH THE ECO ACTION PROJECT 

1 , — am also concerned about the environinental issues which brought tliis group together. 

I have p^tlcipated in the group's discussion on the nature of the problem and the goals to be pursued— or I have 
read those goals and understand the way in which the group perceives the problem at hand. On this basis, I agree 
to devote the following time, energy, ^and other resources to our project. 

K meetings on the following dates: 

2. _________ hours between meetings on assigned tasks 

3. ^ — . . the following personal resources: 

(fill in what is needed for project) 



recruit new group members 
recruit allies 
lecruit consultants 
Other (List below): 



I understand that I will have the opportunity to lielp evaluate group meetings and group progress, and that my 
performance will be evaluated by others in the group just as I shall evaluate tlieir contributions. 



Date: . ^ — ^- - Signature: 

Phone:. Ad dress 



Later Revisions with Group Consent: 
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It is no worulur most (U us linvc^ clil riiuMy in 
Ming iiivolvctl in cnviHHUiicntal autiDrL 1 hu prob- 
iiis scein gicat, but tlu- ioutu U> sululiDUH s^cni'^ 
cn greater, Ouru is a cuniplex ^?ocicty with hu^i' 
ml institutions and coniplif iifc^l social and political 
ocesses. An itulividual o\ mail group facing tills 
aze feels diniinished too shiall and insignificant to 
ally do anytliing effective. One wonders just where 
begin. Wliat is the most ctfective entry poiiU? 
here can we make the most um of our time and 
fcrgy^ our passion and action, to attain our goaM? 

Once the problem has been clearly stated in 
rms of the goals to be attained, and once those 
Mils have been justified, the project group should 
'-' m to the identification of the social forces opcnit- 
g in the situation which tend to push toward or 
ainst those goals. As the true forces are identified^ 
often becomes clear that the goals which were flr^t 
tablished as a '^solution*' are incorrect or inade- 
late. New goals must be stated and justified and 
^w forces identified repeatedly the group w<>rks 
>ward resolution of the problem. Diagnosis is a con- 
nuous process, especiaUy since environmental prob- 
ms are rfvnam/c-constantiy chaiipng as connicting 
terests struggle and compete. 

The forced field technique for diagnosing an cn- 
Tonmental problem is particularly usefuL It is sys- 
matic and permits the design of the most effwtive 
:tion strategy, if the group*s grasp of the problem is 
curate and clear, If not, it encourages more research 
id, as noted above, it encourages the reassessment of 
)als. 

The process begins with the statement of a prob' 
^ m in terms of a clear goah One takes a sheet of 
iper and writes the general nature of the probleni 
:ro^s the top. He then draws a horizontal Une across 
. le top. On the left side of the line he writes the 
ords, "Forces for the Goal,*' or "Supporting forc- 

On the right side of the Une he writes the word% - 
Forces against the Goal," or "Blocking forces/* He 
, roceeds to write in the upper left margin the goal 
hich he has specitled for the probiem* In the right 
md margin he writes the opposite of the goaJ. He 
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tliiMi dinws n yv\i'\i :\\ line dcnvn flit- nnrhli'' nf thr 

At this point ht' hns a ninsli^l of i (nnUcrviUiitig 
jorcvs : 

OPPOSlTIi 01' 

Gf)AL ibiinti^ivailiiig Fc»rteH GOAL 
iifockjrig I urces ^ - Supporting I oices 



The supporting forces are driving toward the goal, 
while the blocking forces arc counteivailing and driv- 
ing toward the opposite of the goah As long as the 
blocking f( '>s are stronger than the supporting forc- 
es, the goal will not be attained. The way to attain 
the goal is to weaken, neutralize, or remove the 
blocking forces Of to strengthen the supporting tbrces 
to a point where they overcome the blocking forces; 
or do some of both* Thus, in essence, the forced field 
diagnosis is the statement and assessment of the rela- 
tive strength of countervailing forces. Following the 
forced field analyds, one derives the most effective 
course of action open to mtervene and to alter the 
forces so that the goal may be attained. This is a 
reflection of the definition of -^conflict" back in 
Section IL 

But that is getting ahead in the process. With the 
model set up as above, one would write out what he 
believes to be the important supporting and blocking 
forces in this problem situation. Generally, an indivi- 
dual or poup will not be satisfled with the first list 
and will revise by adding forces, by restating the ones 
listed, by obtaining more Information, and by con- 
suiting with others to get more accurate and reliable 
statements. This obviously involves thinking about 
the evidence one has for listing "this" or omitting 
"that" as a force in the problem. As one questions 
and gets ind^ts^ the statement of forces is more 
concise and useful for buMding a strategy for action. 

On^ the list ^ams acceptable, two operations 
are perfomted* First, the forces are ranked by their 
importance in attoining or blocking attainment of the 
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lUKll. Ill' Iufi!\ wli''llH'j fill IIm^ \\\\\\\ i'i UW. wiiiili 
v^uillJ tin' most iMOVriiirnf Invv.ud [licr' .il ll i( 

iiiiiM iu" Jhiiiih J i. :,inki «l 1 I In- unr vvlin h woiiM 
\\v\(\ flir Mcxi i^rtMti -1 ifi' i'-'Mii'iil )> iJiiktUi .m«l sn 
liMih Mow nnpnM..ni| Mjinihi i!fi( r« a Inii i; in 

Sr 'f^hi fnfi rs fiih'il ill loHlis n| hnw 

\ SAMri I 1 ()H( I 1) MM I) DlAdNOSIS 



ill (:n.}w ililtiriih ll w<inl(l \)v h )i liiiii, rn \\\v to 
S)iir)|^ alufiil scjiiii' ( liani^f in it, ainl thus, muvc lowiinl 
ysu\\ anainiiuMii. I vvrifcs iti paroii (liuscs ritllcr 
(!irii<l)» (iiumIiiiiii), oi (easy) hesidt* each force uii (Iiu 
lisl (iHiili \\)\\\\ aiul Icli sides ol (he paper). *Mh:)w 
slioii)^ is a lorie in cliangiiii^ a siluafion? Is il hard, 
itu'diinn . (11 easy"'" 
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Silpf)n! ! jt^^ I ni i:t': 

U>) the hhrary bnaid di' 
sires nuire puhlu jiivnjvr- 
jM i t tu builil lis i;;riO ti'i 
irit loased tuiHling (rufii flif 

City (i:asvi 

r? ) the library bDard 
wanis to enhance tlu' li 
brary's piiblic image aful 
lis uscOiASY) 



(2) excclleiit ^}>ace is 
availabk:* for our j)ro|^ra)ii 
on Saturday nrurniiigs 

( 1 1 ) local tcaciicrs lavor 
tiic idea (we surveyed 
tweiUy-five o\ them by 
phone and persona! inter^ 
views) (nASY) 

(1) a sample of twenty 
parents in the neighbur- 
liuod lavur the idea, they 
will write letters in sup- 
port to the library board 
(KASY) 



pti id'- in- M-.r-j'd 
I « ihiiicid al i;dui .H il M) . ih- 
ii'i j i'd A\ \']s\\\\'\ ,ind r nil ^ 
MiMi'. li'i (wnnafv \\\M\i' 

L \\\\\\\ 'M! Ml nUl htMj'JdMM 

In t! ul hs f n jiiliiij' S;f 
I U[d.l\ UliM iui;|' »'i n stniy 
st'ssi(»ns M till' piihlu ll- 
inaiy 

Hh M k'ni' I nrCCH 

( H)) \\\M hhiary budget in 
iiiea^Ue and funds ate (igbl 



['.y ) the two hhranans eni- 
phiycil lot Sat urday unifii ^ 
ings are very lukevvarni to 
ihe idea, seeing toc) niueli 
noise uiul feelinf^ that li- 
!)r;njt*s are h)r "readin^^'' 
(MEDIUM) 



(4 J children's interest in 
Sattirday mt^rning TV car- 
touns and tlieir pattern of 
watching tfieni (MHDUJM) 



(12) need some publicity 
and study niateriais 
(HASY) 



( 8 ) nerd re fresh men ts 
(cookies and juice) to pro^ 
vide a break (cost: ca. 
Si^).a)) (ean*t charge 
fees, families poor) 
(HARD) 
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I (0 i^iM'ne, no} used (o 
briuf'^inp, cliildrcn to li- 
brary, espeeiaiiy on Satur- 
day nu)rmnf^, and not use 
to participatinf^ with tiiem 
in sucli events (we dcm't 
liave cars for transporta^ 
tionldlARD) 

(9) diflicult to get con*ri^ 
hut ions in this area, or for 
this area (HARD) 



Getting to goal invulves: 

1) getting kids to 
come (TV) and 
parents) 

2) space and cooper- 
ation of library 

J) funds 

Potential allies: 

1 ) library board 

2) teachers 

3) some parents 



Ar(3as of compiomise; 

1 ) fewer sessions 

2) another time/ 
place 

3) no refresbnients 
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I UH( iII^IJ) ANALYSIS 

When 1 was a boy I \mid to swim in the 
huliari River Inlel. T lie re the outgoing water 
froni the bay met the incoming surge from tlie 
ocean, the currepts were swift and the waves 
wild and irregular. Many people lost their lives in 
these waters, and llie inlet was rightly consi- 
dered extremely treaclierous. However, having 
survived tlie folly of lupeuted swimming in dan- 
gerous tides, 1 can now set- that I learned some- 
thing. The outgoing currents w :re too swift to 
swim against, but if you v/ould only yield to 
them they would carry you to a point beyond 
the inlet, where it was possible to swim crosscur- 
rent and come back to shore in the calm waters 
to the lee of the jetty. When swimming In turbu- 
lent waters, wisdom lies in knowing when to 
relax and when to struggle. 

Sam Keen"^ 

As one works to solve or to manage community 
problems, one iieeds not oniy to know when to relax 
and when to struggle-one needs to know where to 
push, when to I'Ull, and when to leave well enough 
alone! 

Let's assume that you are interested in energy 
conservation ond you want to reduce a certain 
P'oups's consumption of energy. What do you do? 
Where? When? How? 

L The governor of Florida v/ants to reduce 
electric energy consumption in houses= 
especially for water heatlig. What is his/her 
most effective strategy for doing that?** 
How do you know? 

2. The principal of a high school wants every- 
one to turn off the lights when a classroom is 
not in use. What is his/her most effective 
strategy? How do you know? 

There is a rather clever way to figure out effec- 
tive stratepes. It is called "force-field analysis." Imag- 
ine a football game with its offense and defense. The 
job of the offense is to support the goal of the 
team=to get the ball over the goaWine. Meanwhile, 
the defense is blocking that objective, The defense is 
trying to push the offense away from its objective. 

Well, in worWng to solve community problems 
you have goals which you are trying to achieve. You 
have persons and poups trying to help you. But you 



also have persons and groups which are blocking you 
from achieving your goals. The smart problem-solver, 
like the successful Ibotball team (and cuach), needs 
to figure out who is supportive and who isn't, who is 
helpinK and who is blocking, and what are the 
strengUis and weaknesses of our situation which will 
help us to achieve our goals. 1'luit makes sense, 
doesn't it? 

Football players and coaches diagram their pLiys 
with X's and O's. In force-field analysis you will use 
words and arrows* Firsts you write down your goal 
, , , and the uppOHile of yuurgouK That's like looking 
at a football field and knowing what end is your goal 
and what end is your opponents' goal! Next, you 
need to see who is on your team what forces (peo- 
ple, groups, etc.) are your supporters and allies, And^ 
who are your opponents (Who plays for "them?'')? 

YOUR GOAL 

Forces blocking or driving against the achievement of 
Your Goal 

THE OPPOSITE OF YOUR GOAL 

Forces supporting the achievement of Your Goal 

Now you have got several things to do: 

a. Where are the strengths of your team? What 
are the weaknesses of their team? (What do 
you have going for you? WTiat's going against 
you?) 

b. Your old football coach could only play with 
1 1 persons at a time. You can play with 
more! How can you strengthen your team? 
Add more players? Strengthen the power of 
the players you have? Get more allies cheer- 
ing in the stands? Get good press and pubUc 
relations (super cheerleader^)? 

c. How can you weaken the strength or take 
advantage of the weaknesses of the other 
team? Draw plays? Quarterback sneak? 
Bomb? Bootleg? Foul? Psyche-out? 

Why don't you try the idea of force-field analysis on 
an energy problem? Use one of the two examples on 
the first page: (1) The Governor of Florida case or (2) 
the school principaL Do a force-field analysis for your 
governor or your principaL 

*Reprinti4 from h'^Apchg}' for Wonder (New York: Harper & Row, 
PubUAers, 1969). 

••H^e we are Qonddtring only the most effective way-not the most 
fthicaUy icceptible way. The ethics of thii wiU be another topic for 
another tiniel 
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1 IVi: KINDS 01 POWl H (or LXTf RNAL INI 1 11 
[{NCI ) IN DLCISION MAKIN(; SlTlJAriONS 

In dccisioiMiuikiiig ^ittialHJns. iiuliviiluitls iitul 
uroiips oticn \cv\ the inlluciuc of utluMs. This infhi- 
eth;e is (hu cxpn^sNitin ot (UIut vvvsi)]]'-^ pin\'cr. /Vni rr 
is Jcliricd hcri' as iniluiiu i>ne [-iin ty gelling another 
puny think, heheve. ni Jn sniiuM Iniiji! lhat tlie 
secinul [nirty wouUl not hasc thouiUit, lu'lievcch or 

\, (fl\e (wo i!U)ri' e\;iiiiplcs nl i;atll hpc ul iMnsei, 
trtHn Vt>iir own e\ jn;rk ni t.- iii ilccisioii-inaki ui: 
Nit iiat h )ns. 

J. I xanuiiu a ilccishjn sonieoiu^ eNe miulU' iei.ciitl\ 
a trieiul, a iiuljie, a slate, or provineial 
iei^islature ). What knuh oi power were operalinu 
in that situation/ 

3. Kellect upon a cleei^ioiMnaki iiu situation in 
whieh you reeentK inirtieipLiteck V^liat kiiuls oi 
power (troin what soureesi nitlueneeil your parli' 
eipation aiul ilcLisiou .' 



COIiRdVl- Power based upon the abihiy to 
give i)r to with.hokl j5unishinent. 
citlier real ()r iinagineii by th(jse [K)- 
tcntinlly attected. 

exuniplv: ''Ihere is a SI 00.00 tine 
For dumping here. We might get 
caught." can't drop litter ^mi tlie 
trail, because the teacher might 
Qiice Hi ore embarruss me bctbrc the 
chiss," 

REWARD Power based upon the contrc^l oi 

scarce resources desired by others, 
coupled with, others' expectation of 
a positive result lYom gaining access 
to those resources. 

example: 'Mf I do this, I will get a 
salary increase.'' *Mf you vote our 
way on the Clean Air Bilh well 
provide canipaign timds/' 

REFKRENT Power based upon others' desire to 
identify and/or associate with signi- 
ficant others or synibols, and the 
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abilily in eofilf ■ aicess to those 
others or syinlK)! ,. 

cxiu}}plv: ''Vou nuist do these 
deeds in order to our gri)U|K" 
''We call fi;iin his sup|)<)rt by uivil- 
ing liiin to oar club Saturilay 
night/' 

I I (W IlMArb Power basei! upon the aliility to 
niake aiiothei^ jiersoii, act, policy, 
|M=ogram. or oigani/atioii respecta- 
ble alii! uoalhy ol loyalty, and 
iu)\\ei" iKiseii upon others' viewing a 
pefsoii. oljiLe. or ^yslein as worthy 
l>y Lii. hiOK eiueiip aseription, or prt) = 
inise. 

I XIM K I Pov-er liased Lijioii others' [iercep- 

lion ol a soiirt.i' o} in ioi mat ion, 
skill, knowledge, or wisdom as cre- 
ditable ami authoritative. 

cxiiniplv. "NinelyHiine scientists 
sup[U)rl breeder reactors l\)r the 
generation ol^ clean eleetrie power." 
'M)i". Haiini aiul his colleagues have 
CiHisiilered this prt)l>le!n and their 
position and supporting argumenis 
are convincing/' 

4. We have been thinking about social and political 
power not energy. But, since our concerii is with 
energy, let's relate the two. Iniagiiie this situa- 
lion! ''The Ciovernor of the State of Florida and 
most legislative leaders are concerned about the 
energy problem. ITiey want to influence the ener= 
gy consuniption of fellow Floridians at lionie, at 
work, etc/'' Give exaniples of what the (jovernor 
antl the legislative leaders might do Ibr each of 
the five types of POW!U<! 



COFRC^IVF LFCilTIMATH 



REWARD FXPERT 



REFERENT 
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M<js{ ciiviioiiiiK'ii Ui I tiUi' Ui \i\i.)\iU'\s sail in iiii hii 
It'lit waturs liic liirhiilciur nsitccJ 'i ^; hy tides hut 
surging wiilurs t)i cluingc llonilini^ \\\[o iwr steady rnll 
uf liatlitiUFL I'hv ciHitlicl bclwuen what is ami the 
project group's elTorts to luree an nile! of ehan^^e is 
like llie ct)uj'ronialion ol wateis in the Indian Kiver 
Inlel. Ihis is espeehdiy tme if Hk- i^nnp's prujvet 
involves an alluek upon |)arlieiilarly sensitive tiatli- 
lional values (i.e., private pri)perly rights, the al):xenee 
ui" Ibrnuil sex edueation) or upon partieularly strniijj; 
vested interests (i.e., tax inereases lor «dietlo parks 
and progranis, taxing Uil tlepletion allt)vvanees), or in 
the project group's attempts to eniploy ''radieal'' or 
puwur-coereive charige strategies upon those vested 
inturcHts or directed at expressions ol^ those tradition- 
a! values. 

^The seleetion of u strtitcgy is iU)t only one deter- 
ininant of the aniouiit ufelumge whieii occurs towiird 
the gouL it also Is one deterniinaiU ot" the tiegree of 
resistance the group may expect. Discussing the selec- 
tion ot change strategy reniiiuls one ol" the attempts 
to coiitrol rivers and flood waters in uiicient ChiiUL 
Two cultural heroes representing conipeting schools 
of liydratdic engiiieering and two rival schools of 
moraUty were successively put in charge of regulating 
the rivers. I^arst, the cinperor appointed Kun to the 
task. For nine years, Kun directed workers on the 
massive job of erecting huge dikes along the rivers. In 
the Confucian tradition, his direct assault upon the 
problein was unsuccessfuL As t^asi as he built dikes, 
the waters rose, destroyed the levees, and flooded the 
surrQunding farms and cities, Kun was dismissed, sent 
into exile, and killed. 

Then, the legendary Yu tried his hand. His was 
not a frontal assault, trying to confine and repress 
nature. In the Taoist tradition, Yu's approach sought 
to let nature take her course. For thirteen years he 
directed the courses of nine rivers, deepening the 
channels to speed the flow of water His method 
worked and he lived to become a cultural hero. Yu 



einplnyjd wu wci: lillni); iiu leUin^.^ nature take her 
Lsnir I' !M i^^'ltci staled as knowhi)!, vvhen in relax and 
when tn strn;'[d^'. i he ('nnriri;wrs dirutt assault by 
iiying to nuisteis dniimiate, and control is. unfV)rtU" 
nately, miu li iiioic akin to ^lHr culluial ideal of the 
tacal prohlem snKer. (iiven a prublein, we tend to 
pioeced wifli an assauli, cviLun; stiniij^a resistance. 

It may sl'ciii tiinid tij scnne iciiilers, but environ- 
mental action groups might well learn something 
hum nature and know when lu let nature take her 
coiii'se; to know when to leave well enougli alone ; to 
knuw when to lelax the pressure and when to strug- 
gle. Selecting a change strategy is firsl ex])i^ession 
ijf that knowing. Ilumilily, trust, dependence, coin- 
[iri>mise, and sensitivity are huuored values much 
discussed by uur tdd iratlitionalists and the youth 
culture. Perhaps these values liave a place as we work 
for change, even svlien facing the arrogance of power 
and the heat of contVontation. 

As the research group does its diagnosis with the 
rating and ranking of forces, a range of niternative 
action strategies emerge, hach alternative is a nuwis^ 
a set of actions which have eonsecjuences, which 
hopefully will get us close to our goals. As we look at 
the alternatives open U- change forces (strengthening 
supporting forces and v wakening blocking forces), wo 
ask: 

a. Can we change this force to our advantage? 

b. What gives us the biggest bang for the buck? 
That is, which alternative gives us conse- 
quences closest to our goals, given the re= 
sources we have to apply? 

This is a simple cost-benefit analysis, where one does 
whatever minimizes his costs and rnnximii^cs his gains. 
Deciding upon a strategy one considers only the goals 
and the resources. 

But should one? An ethicaliquestion arises with 
this decislon-niaking style. Should we only assess 
what action to tnkc, what means to employ, by their 
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uti^^:livt!rlu^;H in BCltin^^ us to /usnjird |»oals? 

a, '*Wliat aru our altcnuitivus'^" 

b, "Wliut rcsoiifces do \yc havu'f" 

c, ''Which alU'i Jiativc actifin hm consuiniujiciis 
that gut Us to uur gu;il ^^r cluscHt to it for a 
rcasunablu cost? " 

th ''1'hat uiiu? OK. let*s Jo a!" 

Ill other worus, do the ciuIn aHO lliu co^ls jitNt ity Ihc 
n leans? 

When two iillernativcs will us to our goals, 
hcjw ilu vvc decide which to pii^^^ic.' Arc we satistieti 
l^y tlie answer "Why, the oiu; \hM ei^sls lev. tli" one 
thai takes the least sweat!" 

Staled another way, !<) acCtMnplish a jiistined 
gvdl we may select and act iinoh an alternative which 
is inurally niconsistciit svith our izoals. the way that 
we tliiiik hfe sliould he hved. Ihc fftcuns we select 
(Hust be justified, just as owt jlnuls are justilicd: and 
they ougiu io he niorally and h^gicaily consistent. 
Thu means we select say as niheh about our values 
and the way we think ought to he lived as our goals. 
Our nieafis aiul t>ur goals are retk'cticnis o^ ourselves, 
We have to ask what they tell us about ourselves and 
whether we are satisfied with that message! 



Models of Change 

In order to reflect further on the methods, 
means, and alternatives we employ to produce change 
in a problem situation, we can use two models. The 
first model describes three processes for changing the 
attitudes of individuals and groups. Each process re- 
quires that the person or group trying to produce the 
change take certain actions toward others. When we 
select an action strategy involving attitude change, we 
can ask which process is involved, what actions must 
we take, and are these actions morally acceptable 
given the situation and our life goals (the way we 
think life should be lived and what we seek from life). 
The second model describes three processes of social 
cnungc. Again, when we set forth to solve environ- 
mental problems, we set goals which usually involve 
social change. Each process requires that we take 
action toward others in conflict situations. The goals 
and action alternatives we piifsue can be categorized 
in one of the three processes, can raise the ques- 
tion about what our change process tells us about 
ourselves and the way we see and relate to others. We 
can also ask whether the process is morally acceptable 
given the situation and our life goals. 



Scholars have wiiUen about two different social 
change strategies.* One way might bo called **Atti" 
tiick* Chanj^c," The other way niight be called **PoW' 
cr." Ihe diflVuenccs between the two cliange strate- 
gics are sumniari/ed as follows: 

I. Ovi'f stiiUHl 1^ F^H,'mphastee4 

(aiji'c'tivi's cliffcrcnoes 

J. Sii ri <>t Vt^^'^^ Act;iir,itely dUTercntiatcd 

nruup ill build rival group 

inicrnn! cuiicsion nicmbers 

^, 1 !niMKisi?(Hi coL'fcicin vh, 3, r:inplia=sized trust 

a. UsLHrirnhiiriHly in 4. Used prydictability 

ciiT'iinunicntinn in ^;omrniinicafioii 

.'i. 1 riililKi 'L ttl U'v4Mij b, IjiipiiaKized COnciiiiitiUii 

fi'TLNits 6. Used tiostility for 

(>. lJsi;u ho'^tililv tor ctithiirsis wi*tiifi 

iirc.:at.-si ifiipMii on own group 

riv.il I! roup 7, Crcutud a network 

7. [f!vnlvc<l .1 iliird of social reUtioni 

p.iriy HI iiKililiiM! using all poups 
an.inisi rival 



Three Processes of Attitude Change, 

WillingncKS to change something is linked to the 
attitudes of those who resist the change. Herbert C. 
Kchiian of Harvard University did research asking, 
*Mlow do attitudes change?" In answer to his ques- 
tion, Kehnan discovered tfiree processes of attitude 
clninge. The three process are ^'CompIiancCj" "Identi- 
fication," and 'Mnternalization," 



CONTROLTOWl-R 
I 

produces 

I 

COMPLIANCE 



ATTRACTIVENESS 

I 

produces 



cR^DrrAprLi'iY 

produces 



IDENTIFICATION INTERNALIZATION 
> CHANGE IN AlTnUDE^ 



Compliance occurs when an individual or group ac- 
cepts the influence of another person or group, hop- 
ing to achieve a favorable reaction from that parson 
or group, or to avoid an unfavorable reaction. For 
example, a person might wash the dishes because he 
wants to use the dishes washed. His in other has power 
to get compliance by her control of significant re- 
wards and punishments. Attitudes are shaped here by 
external rewards. 



*R3chafd Waltom *'Two Stratepei of Social Change and Their Dilem- 
ma/* in F, N. Cox» ct al, Strategy of Community Organkation Otasca, 
lULnois- Peacock Publishing Company, 1974), pp. 343-349. 
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/urniifh tiifnii n./cin, whrii ai\ iiuhvidiial ot i-Uoiip 
:u:ccpts Ww \n\\i\c\h:v ol iiihMhur piTson (U' gnjup 
hucausu Wwy wanj to tpLUiUain nr L-si^iliHsh u satisfy- 
111)! rclulion ^li ip with llial person nrgr()U|i. I orcxatn- 
pic, a [HM'Suii iniglil iinitato oi inodel Jot' Naiiialirs 
style or ckuhinii gratify sclf=iinayc needs, fahlasi/^ 
in|i about "iih/ uV\a Naiiiatli/' A person might i^uv a 
t:<.rtan] lype of car, an expressioii of itleiitifieat icMi 
with a iirt5Up= I lie ear says, aiii a nieinber of tlie 
ehdi, I have il iiuule in Aineriea/' A [Person [iiight Join 
the eeo-aetioii ]iri)iips heeause Janet and Harry are 
involved. She inight eiirnll in an ecology eourse be- 
cause of fht leaeher's ne. >!),ilit\' iiid iKMrii 

!H(crnali::a(in}i oeeurs wheii an individna! or gri)up 
ie:epts the wiflueiiee of annther persiui or gruuji 
because tlic coritent of that influenee (the ideas and 
ideals oPered t)r the actions suggested) iue intrinsicab 
,y rrwarcung; that is, tlie ideas aiul actions are believ= 
able ^iven what the persc)n or ^zroufT (relieves and are 
acceptable given what the jiersuii or group needs or 
values, l^ur example, a person might aecept a racist 
position on school bussiiig because il looks reasonable 
to hini, given Irs perceptions, needs, seit-iniagc. eon- 
cerns, etc. Another puTson niiglit enipioy new farrniiig 
teclinitiues because the research data nuikus sense and 
helps him !o reaeli liis goals: increased income and 
so'- eonserv ation. 

In order to piii'sue strategies Ixiscd upon the 
contpliLUicc process, the project group would have to 
manipulate signiticant rewards and pLinislmieiils to 
get otIiLTs to accept or do wliat was desired by tlie 
groiif^ ''Pass a law to get everyone tu hook up to the 
scwcr system or be fined/' 'Give out Presidential 
Finvironniental Merit Avvards in a program to get 
school children to do local eco-projeets/' ''Japan is 
slaughtering whales. Let's have a worldwide boycott 
of Japanese-made goods/' 

In order to use the identijication process, the 
project g^oup would have to enhance its reputation 
and uttractiveiiess, or recruit members and allies with 
sucii attractiveness as to get otiiers to perceive them 
as just and legitimate. An example of this was dis- 
cussed in Section V under the need tor allies in the 
power elite. 

In order to use the inienuilization process, tlie 
group wr ild Iiave to present rational arguments and 
the facts to others in order to induce a change. It 
should be remembered that to the person or group 
which is to change, the argument and the facts only 
have to seem creditable. One can imagine a person 
who supported the NASA space program because lie 
loved cheese and thought that travel to the moon 



wunhl bring uov^Mi tiie The lacisl a! ;! Klan rally 

and the nulustrialist at a coiivunlion nias he getting 
bad facts aiu! erroneous concluhit)iis iVoin sjH'akers, 
l)ut attiiutlcs are shaped hv the /;c/y r/u/o^/ of crcdita= 
biliiy 



Tlirec Prc)cc:v ^s o} Social Change, 

Building a change strategy involves undersiandiiig 
how st^eieties and individuals change. The selection of 
a strategy is a reflection of one's ijcliels about how 
change oecin^. Scliolurs have itlentified Ibree basic 
chang.: pmces:^es. wluch may be dcscribeth if ovv isnn- 
plified as follas^s 

PowcrH'oercivc p recess. People m our society arc 
caught in huge, coinplex social institutions whicli 
cause and perpetLiatu the basic problems of the social 
and environniental cirder, To deal with, tlieiii and to 
cause change, per>ions must organize, control rewards 
and resources, and compel cliange. IT^r government 
arHl public institutions this means mustering votes 
and inlluence as pressure. For individuals it meLiis 
exerting controls and manipulating rewards. Por pri- 
vate groups it nieans developing a countervail mg force 
(i.e., (M>!anize consumers against industrialists and 
nierchan lH). I'hc essence of change is power, 

Nonnative re-educative process. If you want to sob'c 
sucial problems, the basic difficulty lies with social 
values. People nccd to examine tlie facts and reflect 
on their values and social expectatic?ns. Cliange agents 
must raise the consciousness of others: What are the 
problems'? What is wrong with this or that? riicy 
need to teach the skills c^f dealing with problenis and 
svith social institutions (he., guvernment. business). 
This endeavor will lead to the solution or resolution 
of problems and conflicts. 

Ratio ^:ul-cfnf)iricai process. People will change their 
beliefs and behavior and will change their social ar- 
rangements if t3ne simply presents the facts clearly in 
a rational argLnnent. People want to do ''good," they 
just need inforniation and rational discourse to chart 
the way. If you want to get people to change social 
arrangements to affect solutions of eco-problems. you 
need accurate information, solid arguments, and a 
forum for a dialogue with others. 



*rkfbcrt C, Kclinan, "Compliancu, Idcntirication, and IiUurnalizution; 
ThiC'c Processes of Attitude Chm^Q,^* Journal ()f Conjlki Resolutiofi, 
Volume II (1958), pp. 51-60. 
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I I IIK S A(.A1N 

\a\c\\ ul the j^roct'ssi's Inr nttitudr niicl social 
clunifc^c raise etliical (jucstiuns, Responsible ciiviiH)ii- 
nu-ntnl actiun participanls will want to cope with 
these questions just ns ihey cope with the decline of 
cnviroinnental cjiialiiy. 

The above jirocesscs lepreseiit categories of 
NuuiNs (stralegies) urul the strategies must be justirieci 
as were your guuls. The first diniension of this is 
factual ''Will the strategy work"/ Will it accompHsh 
our goni? Will more inlorniation really gut people to 
eluUige':^ Will this law really end pollution of the 
i.akc?" ihcic is no :»cnNe cunning i)cuple mlo ihink = 
iiig that eco-actioii is iiH>\ing us toward the resolution 
of a prohlenu il' you are wasting resources barking up 
the tree with an inappr jpriate strategy. Hiat is deceit- 
ful, thshonest. and tUsillusioning t'f^r team members 
and comniunitics hoping for improvement. 

The second difnensioii is moral, *'Are our means 
murally justified and justitiable?" If the Nixon Oil 
Cunipany is deceitful iii its advertising on environ- 
mental impact, may we justly counter with exag- 
gerated arguments, withholding evidence contrary to 
our positi' n? Can we jrstly misrepresent ourselves to 
win support from several innuential menibers of the 
State Senate? Can we withhold our reasons and mo= 
tives for setting goals on this problem from others in 
our group'^ Can we 'Torget" to remind people that 
improving the school pluyground will raise taxes or 
will reallocate funds from ghetto reading programs; 

When is it ///.V/ to manipulate people, to use them 
as objects? By being closed? By being dishonest? By 
using attractiveness to lure them into support for a 
change? When is it just, justified, or responsible, if 
ever, to employ power over others? If a factory is 
desiroying plant and animal life and the courts and 
government will not act. am we rightfully destroy the 
factory? If we say ^*no/' what obligation do we have 
to the plants and aniniais? To others who will need 
that eco-system for their survival in generations to 
come? What are the legitimate u^ts of power (politi- 
cal, eeonormc, intellectuah socuil) and the illegiti- 
mate? What are the legal uses of power and what uses 
should l3e legal? 

What are the ethics of compromise? If we agree 
to settle for less than our goal, are we responsible to 
those who have supported us and those who were 
counting on us? Have we copped out? Were we re- 
sponsible (accoim table) only to ourselves or to our 
P'oup? Similarly, if we get tired or frustrated, or if 
the battle is taking longer and more sweat than we 
anticipated, may we withdraw? May we change our 

EKLC 



i^nals drastically'^ Whal are J^^ : i-iounds foi doing so? 

If, as Sam Keen learned, knowing wiieii lo relax 
and when to struggle only involved us as individuals, 
ethics would not be much of a eonsideration. But we 
are not only involved as individuals. Wliat we do 
affects oiliers to whom we are responsible and ac- 
countable. Hence the burden of ethical considera- 
tions is always upon us, 

Mow do you react to the Ibllu A'ing advice? 

L In research and presentations be accurate. 
Have hard inibrnuilion to improve yoin ere- 
tlitabihiy and ^ rcli:ilnlity of you conclu 
sions. 

2. identify ^he e(iuities in problem siLuations; 
What human rights are at stake? What is the 
public interest, the conHnon good? Who is 
paying the price for what is goiiigon now in 
tlie piobiem situution? Who will pay the 
price in the various alternative ways of solv- 
ing the problem? 

3. Using a first aid analogy, you stop bleeding 
by using the pressure points. What are the 
pressure points persons, groups, and insti- 
tutions- where you can exert influence to 
change what is going on and solve the prob- 
lem? Where can you apply some good infor- 
mation? Where can you get a prestige figure 
or two to use that prestige to influence de- 
cisic n-^makers? Where can you mount an eco- 
nomic boycott or a publicity campaign?^ 

4. Offer constructive alternatives to solve the 
problem, being flexible and willing to negoti- 
ate and compromise on all but the vital 
points. Self-righteousness, moral indignation, 
loaded rhetoric, and other moral high horses 
are usually dysfunctional at this point. Hatig 
loose! 
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O.K.! IcTs do It! Vuu Ikivt drlin^Hl Hir pM>i.hMh, 
established sofne jiisl [Mjnls. and h.ivi' ymn U'sniuVf' . 
in order. Ycni have MKule a iun;c lu K| aihdy is and 
worked out n strategy which yuii lucl is jma and 
ruspunsible. As you bcj^ln your in'f lunnMiii \ fi'iK^ni 
her tlie dari^^ers id loaded rheliiri^/ .nul uriii \'t;i i»:d 
reactioiis which turn olliurs olT ui niakc (hein lu^n^' 
rigid in their ij[)posit ion to wlial yoii want U) ^Uu 
More is to be aeconiph =hed wilh words and di^eds 
that bnjid trusi, ret'leet sunie liuunhty {i^vuv ■;ult 
riHiitcousnuss), and dis[)lay an adaplahility and will 
iiigness tu cuinprotinsu (wiHioui ionsin^ sigjii of yuin 
goals). 

While yoii iwv pcrtornnn^j!, |>inl7ahfy 1 1 if ino'd 
iniportanl pruccdund Uisk is llial id ^tatiiig g(_H)U 
leedback to evaluate your pcrrorinaii' and Us ai;- 
cuinplishrnonts, Yuu aie going lo ncud hard daia, 
responsibly gathered and realistically duali widL d his 
evahiation is tworold: Jirst, yuu need clataon what is 
h.appuning to you and the gr()np purloiiiiiiig and 
scconcL you need data on your acecinipUshmciU-i in 
attaining tlie goals. 

WE ^ r-^— i::-^^^rr-T^ GOMi* 

2, Whiit are our accompli.NluTients? 
1 , What \s tmppeniiig to us? 

What is happening tu us? 

There are a vast range of questions which will 
help collect this data. Are uur procedures in meetings 
effective? Have we accomplished anything in this 
ses.sion? Have we learned anything? Is our group more 
or less effective? How many persons contributed? 
How many felt a part of the process? Hyvv many did 
the necessary preparation? How many fylt a sense of 
accompUshinent and sustained their eonnnitment? 
Have we drifted away from our original sense of 
purpose and resiponsibiUty? Are people living up to 
their contract v/ith the group? Are we livirig up to our 
commitments to cooperating groups and supporting 
forces? Are we rewarding group members adequately? 
Are we recopiizing and supporting cooperating 
groups and those community forces wliieh support 
us? Hov/ can we do a better job at these tasks? 

The group can mend its fences and sustain itself 
if it can get good feedback on these questions and act 
upon the implications of the feedback. Rewards are 
important for all participants, including conim unity 
support persons, Depending upon what seems appro- 
priatep rewards can range from a sniUe and a hand- 



iial.i^ lu j>ieH^' j)ul)lieiiy nncl reirDnuiicil awanls. II the 
piiijett I':, \i) survive niul aeeonijilish iU j«;(Kils, (his 
n'.iially means a lonn 'uuil ant! tluis tlie luoup Inas to 
ai ilaiii ilself anil iis allies. Rev artis of a!l si/es und 
kinds will help aceoinplisli that, (See Ajjpendix H) 

What are <nn aec<nnplishnients? 

A h)t of us tend to be naive. We thinlv rhat our 
idcaH are su great that e\'eryone will rcaHze that tuu, 
;is soon as we tell tlu ju! [Jul attei the project begins, 
we learn wliat others idready knew it uiii't To 
attain the goals we want to attain takes a long strug- 
gle. Read soiiie interviews witli Ralph Nader or eall 
iip and chat with any local environinenlal hern who 
has lieen sueeessfuh ''Wild fh)rse Arinie" Johnston 
fought tor twenty years to save ihe wild nnmtung 
'roni pel tbod caiuieries and tlie battle is fur from 
won. Caininiigns to save ocean numinuils extend over 
a decade; mean while, species of whales are almost 
extinct and youn^» seals are still clubbed to death. 
One nngiit go on, but tlic point is tliat eco-battjcs 
take a long time and often must be taught over and 
V ver. If you project involves great goals, it will take 
time to get results. If your project has more liniited, 
specifie goals, such as a twenty-session eco-drama for 
children each Saturday morning, then the time con- 
straints are (ixed. Mowever, the need for evaluation 
remains as strong. What have you accomplished? Have 
the participants in these drama sessions changed? Are 
they more aware? Have you chatted with them? In- 
terviewed them? Talked to a sample of their parents? 
Checked out the impressions of cooperating and sup- 
porting persons? 

This feedback may indicate tiiat you need to 
narro vv or broaden your goals or intensify your activi- 
ties. It may indicate that you need to rethink your 
strategy and your force field analysis. As you per- 
form, you arc usually learning; this will help you sec 
errors and poor judgements and help you to try a new 
tuck or a new emphasis, (See Appendix B) 

Changing strategies or goals is often paint\d once 
the perfurrnance has begun and the juices are tlowing, 
but the project cannot be so rigid that it pursues 
hieffective action. 

Attending to inter- and intra-peisonal matters in 
your project group is also painful in that it seems to 
take time and energy from the central tasks— reaching 
your goals* But attaining the goal is not everything 
for an action project, One of the benefits is self- 
understanding and the intimacy of affiliating with 
others on a worthwhile task. To ignore this is to lose 
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onu till* iinpoi bi^ncliis ol llic [irnjuil. luicli 
fjcrscHi in (lu- jiroui) is arroiiiilahK- nol only tci hiin^ 
self and his LCMninuiiily, l)nt lu liis I'cllows in the 
gionp, liacii person has oliligaUon tu sLtp|K)rt 
oilicrs, to helj) ruHill Iheir needs and aspiralicnis, lu 
see luntscir as part of (heir lives and being, Hial's 
siiiiply part of heing jusl, or luinian, and it uught not 
to be forgotten in the rush to aeeoiuplish a goal no 
matter how worthwhile that goal is, '!o tlo less liiaii 
support and sustain ()iliers is to use them as things- 
objects lo be rnaiiifndateti as intans jo an end. 

Persons vitally eoneerned ahoiii environnientul 
LjUality and the buitie eoniininiity should be expeetecl 
to be eonally eoneerned alioiit soeial quality and 
personal gr()wlh and iiilegrji lu cjose, Albert 
Seliwcil/er's words wliieh appe,. d as a front ispjeee 
to this boolclet are eviui more ap|)iupriate here: 

'Ihe jmulameiital laet of huinaii awareni'ss is 
this: "1 am LilV that wants to live in the niidst 
of other life that wants lo live/' A tliiiiking 
nuni leels eoinj^elkHl to approaeh all hfe with 
the same reverence he has for his own, Tluis, 
all life hcronics part al his own experience . , . 
We must try to demonslrale the essential 
wortli of life by doing all we ean to alluviate 
suffering. Reverence tor lite, whieh prows out 
of a proper understanding of the will to live, 
contains litesiffirmation. It acts to create 
values that serve the material, the spirituaf and 
eihieal deveh^iiment of man. 
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APPliNDIX A 



Stliilplu FrujcclN 

A. itnvironniciita! l:duuation 
[{nvironiiieiitnl AwarencHs 
C\ Coininunity LiitviruiiinenUil Survice 
n. Piihlic AfTairs 

A. HNVIRONMENTAL nOUC ATION 

Educational projects invoivc teaching one's selt as 
well as teaching others. For students in school it is 
easy to sec how science classes and social studies 
classes niight work on signincant educational pro- 
jects, But literature classes, art classes, and, in lact, 
classes in all areas of the curriculum can develop 
projects which are ''on the niark/' T\m is demon- 
strated by the following siiggestions: 

1. Write a series of stories on environmental events. 
Tape record them and let the public library loan 
the casseUes to parents for their children. Con- 
duct a campaign to inform parents about the 
tapes. 

2. Conduct a series of poetry readings or storytell- 
ing sessions for younger children. Go to elemen- 
tary schools or day-care centers or arrange ses- 
sions at the public library on Saturday mornings. 
Use environmental stories and poems so that 
children can think and chat about nature. 

3. Prepare a series of quotation books or photo- 
books using old magazines, Call them The Refleo 
Hon Series and donate the bound copies to the 
public library. 

4. Set up an Environmental Study Area for your 
school or club— or for elementary school stu- 
dents. Write to the National Park Service about 
its S.T.E.P, prograni, 

5. Write a Series of haiku (short poems) on natural 
beauty on your area, An^ange for the local ETV 
station to broadcast your poetry reading. Or 



print little tiool Kisarul tlistrihulo them in the 
cuniniuiiity, cs[Tccially (u senior citizens. 

6. [lold an Hnvirunnicniu! Festival to celebrate 
natural beauty, Invite aiuj arninge transportation 
for senior citi/ens and then spend a sunny after- 
noon singing and talking with the elderly on the 
Joys of a clean environment. Sliare and learn 
from one another. 

7. Make a set or two of shadow puppets. Write some 
cnvironniental stories (romances and mysteries). 
Put on shows at tlie public library, in elementary 
schools, and in shopping centers. 

8. Write up dilemma situations dealing witli the 
environnient. Present the cas<' studies to others 
and discuss tlieir decisions on ihose cases. Try to 
involve groups witli young persons and older peo- 
ple. 

9. Design and teach a mini-course on bike repair lor 
persons of all age groups. Repeat the mini-coui^c 
each time you can get an audience together. 
Knrourage more bike riding and less automobile 

use. 

10, Help some younger students write a newsletter or 
write a booklet on an environmental issue. See 
that the book gets to a library, or that the news- 
letter gets printed and distributed. 

I L Using a book by Roger Tory Peteison, prepare a 
big set of bird study cards. Work with teachers 
and camp counsellors in using the cards in bird 
study situations. 

12. Design environmental playgrounds for children. 
Share your plans with others. Get their reaction 
and help. Find an open space or an old play- 
ground and see what can be done to improve it, 

13. Get information on the S-T.E.P. program of the 
National Park Service, Washington, D.C. Put on 
STEP programs for children in your community. 

14. Hold an environmental art class and festival in a 
city park. Display art made of junk. Teach people 
how to use trash and junk to produce useful and 
beautiful things, 

15. Make a slide set or picture card set of contrasting 



EKLC 



34 



wlh,'H" llu'V would liki' lu live chousing (iiic ol' 
(lie Iwt) pu'liitvs III c:iih i:t>i!]piirisn[i, Aflei going 
llicoii^h scviTdl uliuicos. ask tlicni lu suniiiKiri/r 
(lii'ir lu live" piv [crenccs. As Ihey leave 

ilh.' iiilei view, ask Ihein lu lliiiik ahuiu their lowii 
in (he next Uveiily y^ars will it iiieet iheir pre- 
ierenee as a place to live'- 

It). Plan a bieyck' runncl=up ini persons in in com- 
[Utiiiily. Arrange hike tuurs of the terrain about 
your city. Plan pleiUy of stu()s to explurc and to 
e\perieiiee. 

17. (■»)ndih f a » oi}iintnnt y (aiioe tiij^ or rubber-tube 
tloat down a river. Build in many stops to ex- 
[ilore aful to rel leet, 

18. Plan and teav;h a inini-cuursc on alterruitive life- 
styles and their envnonnientul impact. 

l^'K Conduct a poster contest dealing with Urban 
Design Award pri/.es lur various age and interest 
iToups, Involve the wlicjle conniiunity. Hoid an 
upen-air showing in a park. 

20. Work with your history class to do a study of the 
growth of your city and the eiivironmental im- 
pact. Get data from older persons who have ex- 
pericneed your city for a long time. 

2K Hukl u town-wide environrnental fair. Close off 
streets. Arrange for booths selling ''junk art," 
white elepliants, handicrafts. Have plenty of na- 
tural foods. Have bike repair, art forms, etc. Have 
intbrmation booths by wildlife and environ- 
mental groups. 

22. Design and conduct a variety of environmental 
experience for others, i,e., nature work^ aesthetic 
walks, bird study^ clean-up hikes. 

23. Do an 8nim film or a video-tape for an ecology 
class or an environmental club. Focus on a key 
natural process or a problem* 

24. Set up a bee colony or an ant jlohy for elenien- 
tary school students, Write a Uttle guide book to 
help them to observe and to learn. 

25. Arrange for a group survival campout. Take along 
a leader who knows natural foods in your area 
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liiid e^nnp foi :i w(*ekend liviii)^ off tliu land and 
learning, 

.^(>, Do a Foxfiie l}oak on haiidierafts which save 
energy uiui revive pride in end tsniansliip. Distrib- 
ule your hook lo pul^lic libraries, 

27. Serve as an assistant to church or school teuchers 
and prepare teacliing ideas and exhilerating en- 
vironniental experiences IbrcliildreiL 

28. Contact state, local, and federal agencies to get 
broeliures and tlyers. Put together and distribute 
Bnvironmental Information Kits for schools and 
civic ^»roups, Dci a fc^IlowHip study (o see if 
schools and civic groups used the kits and assess 
the impact of that use. 

29. Keep a chart of things that change as the seasons 
change. Do a mural tor your school or a l>ank 
lubby depicting these ehangCL: over a year's span. 

30. Build a balanced aquarium or terrarium. Place it 
in a public place with posters to show how living 
things depend upon each. other=='"The Web of 
Lift/' 

31. Do a drainage study of a place in your communi- 
ty. Compare asphalted areas, grassy spots, and 
land cleared for construction. What happens to 
water run-oft? Report to the public and govern- 
mental agencies, 

32. On weekends in your community, set up SOIL 
MAKING Booths in local shopping centers. Get 
people to stop by and explain to them how 
precious it is and how we are adversely affecting 
soils and soil quality. Use charts, posters, and 
demonstrations (rub stones together, use samples 
of humus, etc). 

33. Find a place in the school grounds or in the 
community where the land is bare and the soil is 
washing away. Conduct a demonstration project 
on ways to hold the soil. Attract visitors to this 
place and distribute Soil Conservation Service 
(U.S. Department of Agriculture) literature on 
Soil conservation. 

34. Help your school and/or neighborhood librarian 
set up a special section or display of environ- 
mental books. 
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35. Convince a local bouk sIoit to duiiatu a serks of 
uiiviruiiiauntal iHipcrback buob. for ihv lu)Hi)ital 
library. 

3(h ruacft cliiklnMT younger than you to itlentily live 
kinds of trues. If you do not know five kinds, get 
soiTie one to teach tbeni to you. 

B, ENVIRONMENTAL AWARENESS 

Awareness programs in sehools anfl out ifi the 
community are vital to any attenipt to maintain and 
to improve ttie tiuulity of the environment— and the 
quality of life. Our social and political system de- 
pends upon public awareness and concern. Our sys- 
teni responds to public demands, 'riic following pro- 
jeets are suggestive ones which will j iornote aware- 
ness-and hopefully the demands for environmental 
protection: 

L Hold an environmental film festival at sehook at 
the library, in a shopping center, or in a down- 
town park. Show a variety of short fihns. Use 
several projectors and some slides, 

2. Estublish environmental outposts where cob 
leagues observe community environmental go- 
ings-on. When something significant happens, 
send out a press release to the media. For exam- 
pie, open burning, massive land clearing, roadside 
trash piles, smoke pouring from stacks at night. 

3. Conduct a literary contest for all age groups. 
Arrange to publish the works by the winners. 
Give out awards, 

4. Monitor streams and/or air quality in your com- 
munity. Report directly to the public. 

5. Hold a slogan contest. Print up the best on bump- 
er stickers and distribute. Involve all sectors of 
the community. 

6. Conduct pubUc art show. Mark off a plot on the 
edge of town or on the beach. Bet everyone to 
pick up the litter and make something "creative" 
or "useful." Award prizes if you want— but every- 
one is a winner. They have something to keep 
and they have a cleaner environment. 

7. Arrange a skit night at the local firehall or schooL 
Get the power structure to participate (politi- 
cianSj lawyers, teachers, rell^ous leaders, etc). 



Sell tickels with the proceeds going to a local 
chiirity, Make sure the skits liavu aii environmen- 
tal message, 

8. Write some really fine speeches on environrnental 
issues and set up a '^SpeakerN' Bureau'' at school 
[br comnumity groups. Don't forget to illustrate 
your talks with good slides of what's going on, 

9, Using the tape recorder for radio and a video-tape 
recorder for TV, do some spot announcements. 
Get them on ETV, TV, or radio pfograms. 

id Work with the jnodern dance group to do a 
community program an the environment. 

1 1, Get the school principal to turn off the water for 
a day. Or to turn off the electricity for a day. Or 
to turn off the air cjiiditloner or heat for a 
couple of days. Collect data on student-teacher 
reaction. 

12, Set up a coffeehouse in school or out in the 
community. Conduct rap sessions about environ- 
mental issues. 

13, String banners across streets dealing with environ- 
mental messages. Make banners to hang in public 
places. Get a message across, 

14, Arrange with several schools to participate in an 
ecology parade. Deal with local or state issues. 
Have bands. Clowns. Floats. Chaerleaders. Politi- 
cians. Environmental heroes. 

15, Hold a bicycle race for environmental quality. 
Get radio-TV personnel to participate to be sure 
of publicity. All contestants must carry an en- 
vironmental poster with their number on it. 

16, Try No. 15 as an egg roll. As a scavenger hunt. 
Etc, 

17, Conduct a street art festival stressing "Nature,'* 
Or hold a rnusic festival or a drama festival or a 
storytelling festival stressing *'Nature." 

18, Throw a community tish fry or banquet to get 
people together to rap on environmental con- 
cerns. 

19, Publisli and distribute a booklet on how to save 
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energy and paper waste at Christmas. 

20. At the local shopping niall, sat up a teahouse 
where tired shoppers ean stop for tea and u rap 
on ''Man and Nature." Use slides and poetry too. 

21. Work with loeal history buffs to put togothtT 
displays on the Man-Land relationship In your 
area over the past 100 years. Get the displaying 
into schools and into the conimunity. 

22. Make musical instruments of natural inatcriuls. 
Put together an orchestra and do some coninuuii- 
ty performance. Stress Nature ui your niusic us 
well as your instruments. 

23. Get the population growth prujcctions tor ycnu^ 
cornniunity. Do a slide show with the prcxjections 
and their likely inipheations. Present the hHow 
QUI in the conununity, 

24. Do a slide show on the liistorieal growth of 
population in your area. Show the results in yntir 
place. Present this to conun unity audiences, 

25. Conipile an environmental songbook. Print it up 
and distribute to Scout and other community 
groups, 

26. Organize a retreat for a weekend where menibers 
of your community can go and together write 
shortstories and playlets on the environment. Try 
to get diverse age groups in ^Ived, 

21-. Hold a folk-art, folk-musie be-in to lament tjie 
plight of the bald eagle symbol of a people. 

28. Do a series of information flyers on various eri- 
vironmental issues (i.e., fire ant controversy, per- 
sistent pesticides, multiple use concept in na- 
tional forests). Place in holders out in tlig com- 
munity marked "Take One,'' 

29. Make a set of puppets and put on environmental 
playlets in schools. Make symbolic Indian pup- 
pets and masks to do Indian myths which have 
environmental messages. 

30. Do a pottery project where you use the good 
earth to make pots. Then, plant local flora in 
them. Give the plantings away to friends in the 
eoiTimunity and environmental heroes, each with 
an environmental message. 
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31. Make mobiles, murals, or shop window paintings 
out in the community -each with an environ- 
mental message. 

32. Do some graffiti boards and collages in school 
with environmental messages. 

33. Write several original plays and enact them in a 
"street theater" setting. Let appropriate officials 
know what's up prior to setting forth. 

34. Load the school and local newspapers with let- 
ters, book reviews^ photos with captions, and 
sliurt articles on local environmental problems. 

35. Stand outside the gates at sporting events to hand 
out tortune cookies with an environmental mes- 
sage a prediction on our future. 

36. Do an article for a local magazine and illustrate it 
with photographs or sketches, 

37. Hold a teach-in on the local environment. Get 
civic and environmental groups to participate. 
Arrange a vegetable lunch to help attract people. 

38. Docuinent what has happened to a stream, a 
piece of ground, a body of water. Present your 
findings in a photo essay on a wiill in a shopping 
center. Don/t forget to get permission before 
placing the pliotos, 

39. Conduct a community awareness survey to see 
where people are on environmental concerns. Do 
they know? Do they care? Are they willing to 
pay the price? 

40. Get a spot on a downtown street* outside church- 
es, or in a shopping center and set up a junk art 
gallery. Learn to weld and make your own art of 
metal junk. 

4L Make some symbolic artifacts and perform the 
rites of others (he., Hopi or Navaho Indians) 
which express a relationship to the environment 
different from Western man. Perform in schools 
and in the community. 

42. In a corner of the student commons, set up a 
parachute="Upside down. Invite people to crawl 
in the bottom (through the hole) and rap on 
environmental issues* You can play a cassette 

i tape of some heavy environmental music. Or a 
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friend can sit outside with a slide projector and 
play environmental slides against the side of the 
chute which look great from iiiside . . . It*s like 
sitting in the ocean or being at the beach or 
climbing a mountain depending upon the slide. 

43. Get information from your county ap^icultural 
agent and from natur^ foods authorities (try 
books in the Ubrary). Develop a model school or 
backyard garden for people and wildlife. Invite 
the community to visit and promote gardening 
for food, beauty, and wildlife. 

44. Adopt a tree. Have every member of your class 
adopt a free and care for it and care about it. 
Encourage others to do the same. 

45. With information from EPA and other public and 
private agencieSj conduct a public information 
campaipi on automobiles and energy use (also 
pollution). Write and distribute liaflets for per- 
sons about to purchase an automobile. 

46. Write to the National Wildlife Federation and 
obtain information on their backyard refuge pro- 
gcam. Conduct a neighborhood campaign for 
backyard refugees. Don*t forget your own yard. 

47. Study overpopulation of dom^tic animals in 
your community (i.e., abandoned animals run- 
ning loose). Report to the public on what is being 
done about this and on what in your judgement 
should be done. Muster public support for action, 
if action is needed. 

48. Examine the use of pesticides in the production 
of your food supply. Consider the costs and 
benefits of uring, or not using, p^ticldes. De- 
pending upon your conclusions, conduct a "Buy 
Wormy Apples and Blemished Oranges" cam- 
paign or a "Happy Face Citrus for Man and Life'* 
cainpaign, 

49. Organize and conduct a community forum on 
"ReUpon and Nature." Involve local relipous 
leaders from a wide variety of faiths. 

SO* Armnge with your principal to run the school for 
a w^k without electricity. Do reports on what it 
is like to be without power and In^ta parents and 
the community in to discuss the problems which 
wise md adjustments which this involves. From 



thi*^ experience, develop and publicize ways to 
conserve electric power. 

51. Work with the superintendent of schools and 
other officials to set up an effective Council for 
School Campus Beautiflcation. Develop a plan 
with the committee and work to implement that 
plan on all school pounds in your community. 

52. Develop anti-litter beautification and/or environ- 
mental awareness flyers for local businessmen to 
include in their monthly billings. 

53. Raise funds to obtain EPA and state health de- 
partment publications on garbage and soHd waste 
disposal. Distribute this to civic agencies and 
school groupSj promoting improved waste dis- 
posal in your community . 



C COMMUNITY ENVIRONMENTAL SERVICE 

Teaching about the environment and promoting 
awareness are appropriate, but left alona-without 
personal action -they have a hollow ring. The projects 
in the following list involve students and others in 
action-semce to the community as expressions of 
personal concern and value commitments to that 
community and its environment: 

L Paint and place trash cans and litter baskets 
about the school grounds and with permission Ln 
parks. 

2. Distribute litter bags for cars. Get a local busi- 
nessman or civic ^oup to underwrite the cost of 
the bags. 

3. Conduct a clean-up campaign in your communi- 
ty. If you want* focus on a specific place Hke a 
schoolyard or a park. Get people together to 
clean it up one Saturday morning and follow-up 
with a pancake luncheon. 

4. Design a park for small children on a small plot in 
a park or playground. Get permission first and 
then be creative. 

5. Hold a series of white elephant sales, swap-shops, 
and exchange so that people may share their 
junJc* It's a ffmt way to recycle. 
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6. When sornething happens to favor environmental 
quality in your area, develop and conduce a vic- 
tory^ celebration (no ticker-tape all over the 
place). Victories seem few and far between so get 
ready and stay ready. Be sure to involve local 
politicians in the victory celebrations and don't 
forget the principal and businesspersons. 

7. Conduct a 'Tlant a Tree" campaign. Contact the 
Florida Forest Service to secure seedlings; they 
could be planted in parks, on roadsides, in 
schoolyards, etc. In all cases, plan the plant-in 
with appropriate officials first, 

8. Arrange to label trees and other plants in a down- 
town park to help ''educate all of us/' 

9. To supplement No. 7 above, arrange a booth to 
distribute seedlings to the public if they promise 
to plant them. Ciive out some *'Johnny Apple- 
seed" buttons of your own design and manufac- 
ture to each person promising to plant trees. 
Better, design some "Freddie Forester" buttons 
for children and their parents who will plant and 
care for the seedlings. 

10. Teach a mini-course on auto tune-up everywhere 
you can during the next several months. Figure 
out ways to get as many involved as possible. 

1 1 . Hold a contest to accumulate ways to save energy 
at home and in schools. Once the contest is over 
and prizes awarded, implement the suggestions. 

12. Survey local business and government operations 
and suggest ways to save energy. Figure out what 
to do if some persons are flagrant in their abuses 
and will not change. Also check the utility rate 
structure in your area. Are there good reasons for 
charging less when a consumer uses more power? 

13. Build birdhouses with senior citizens and place 
them about the community. Also use scraps to 
construct birdfeeders. Give these away to senior 
citizens and school children. 

14. Contact the city or county officials and set up a 
community compost pile. Each person contrib- 
utes his or her leaves, yard trimmings, etc., and 
gets back compost. The government officials can 
contribute, too, along with the highway depart- 
ment. 



15. If the local government officials aren*t turned on 
to compost, establish a school compost heap. Use 
it for school beautification projects. Perhaps a 
way can be found to use waste paper, food 
wastes, etc, in the school heap, 

16. Talk to the faculty and principal to set up proce- 
dures to recycle all school paper wastes and metal 
wastes. Set an example for the community. 

17. Use the school grounds to provide community 
vegetable garden spots. Or get an interested land- 
owner to contribute or rent small plots. Develop 
the soil and set a model for organic procedures. 

18. Contact people on your block and turn them all 
on to organic procedures. Hold a mini-course. 
Use your yard as a training pound and a model 
for recycling and organic gardening. 

19. Identify a real sore spot in the community=an 
environmental sore-spot. Arrange to clean it up, 
i.e., a pond in a city park, a roadside reststop. 

20. Set up a school wildlife management area in 
conjunction with a landowner or state forest peo- 
ple. Burn it off in fire ecology methods and set a 
model for others. 

21 . Find a plot and set up a school herb garden. Give 
the harvests to community leaders who in en- 
vironmental battles have stood at Armageddon. 
They are our children's heroes— add some spice to 
their lives now. 

22. Attend the next rattlesnake round-up in your 
area and observe. Report your observation to 
local officials. 

23. Work with friends to plant gourds. Once grown 
and dried, make birdhouses to hang in pine for- 
ests. 

24. Read Ian McHarg's Design with Nature (New 
York: Natural Science Press^ 1969). Then rede- 
sign your yard using what principle you can. 
Contact the National WildUfe Federation ^ Wash- 
ington, D.Cs about their backyard wildlife pro- 
pam. 

25. Conduct a public information campaign on what 
to do in case of an air pollution alert. Muster 
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community media for this task, 

26. In cooperatiQn with Florida Forest Service per- 
sonnel, promote awareness of Arbor Day. Distrib- 
ute leaflets and arrange for a '*tree sale" with 
Forestry officials. Assign fellow students and 
friends to specific neighborhoods to get trees 
planted and cared for in the months following 
planting. Don't forget to assist senior citizens and 
children who need help in caring for their trees. 

27. Do a three-month study of local media (news- 
papers, radiOj TV) on their coverage of environ- 
mental matters. Assess the content of the cover- 
age for environmental attitudes and concerns. 
Report to the publisher or station manager. 

28. Develop a nature trail for your school or another 
school. 

29. Develop the organizational structure and objec- 
tives for a community-wide organization of citi- 
zens to monitor environmental quality and to 
confront environmental problems. Survey com- 
munity interest in forming such an organization. 

30. Develop an outdoor classroom for your school. 
Select an area with teachers and school officials. 
Plant and develop this area, including a place for 
seating and demonstrations. Inventory the vegeta- 
tion, physical features, etc. Plan the use of this 
new facility with teachers. 

31. Work with local or county officials to develop an 
Anti-Utter Campaign and effective local ordi- 
nances to control and eliminate littering. 

32. Do an air pollution study in your community 
over several months and report to responsible 
officials. Use a Ringlemann smoke detection 
chart on a regular schedule at selected points in 
the community. 

33. Select a stream or pond in your community 
which is threatened by pollutants. Do a water 
pollution study over several months, employing 
ph, dissolved oxygen, and phosphates tests. Re- 
port out your flndings to the community, 

34. Do a litter study in your community. Select fifty 
foot sections of sidewalks and roadiides random- 
ly in your community. Once a week for several 



months, collect and weigh the litter collected. 
Report your findings to the community through 
press releases to newspapers and radio-TV sta- 
tions, 

D PUBLIC AFFAIRS 

Education, awareness^ and personal service are 
mighty forces in environmental protection. But our 
society has a pohtical process to effect social con- 
cerns and pubUc demands. It is through this process 
that the society moves on major issues. The following 
projects involve student in-put for that process as 
pubhc policy decisions are formed on environmental 
issues: 

L Conduct several community«school conferences 
on alternative sources of energy and/or on the 
conservation of energy in your community, 
Then^ take some positive action, 

2. Survey your community on the possibilities for 
bike paths-or the improvement of existing bike 
paths. Develop a plan to encourage the use of the 
bike paths— for persons of all ages, 

3. Sun^ey your community on mass public transit. 
What facilities exist? Given community needs, 
what is the schedule like? Who uses the system? 
Who could be encouraged to use it? Develop and 
conduct a campaign for better facilities and more 
community use of the facilities. 

4. Write and distribute position papers on local en- 
vironment issues-especially to civic and govern- 
mental agencies, Hold dialogue sessions with 
members of these agencies to elaborate on your 
mimeographed position papain, 

5. Hold a community conference on solid waste 
disposal and recycling. Present the vast array of 
alternatives and use small groups to explore each 
with your community in mind. Present the con- 
ference summary to the county or city council. 

6. Conduct a community campaign on the need for 
open space and the acquisition of park lands. 
Show people what life might be like in your 
town. 

7. Develop and use in the community a slide show 
on a local issue-i,e., the need for a park, the 
need to save a local marsh, the need to block a 
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big highway, ur tu find anotliur route, 

S, Hold a conuiuinily celebration to honor "Great 
Hnvironinental Decisions'' by goveniment and by 
individuals in your coinniunity. You might plan 
an awards prograin, ur huUl a baiu|uet = 

9, Plan and nuikc a videu-tape prcseiUation on an 
environniental prublcni. Then, use it with civic 
grou|')s aruuiKl the city. 

10. Do a survey of noise pollution in speciiic areas of 
the city (i,e.. school /ones, hospital zones). Re 
port your firulings with suggestions fur improve- 
nients to the appropriate coiunumity officials. 

11. Conduct a campaign (or or against a state bill or 
local ordinance proposal which will affect the 
environment in your area. You might even pro- 
pose an ordinance or bill to the appropriate offi- 
cials and muster ei^ninumity support. 

12. Get copies of Environmental Protection Agency 
tEPA) pollution regidations or regulations from 
state or local agencies. Then survey your com- 
munity to see how they apply and to see if they 
are being violated. You might he especially inter- 
ested in ha/ardoLis waste disfiosul of toxic, ex- 
plosive, radioaetive. biologicah or chemical- 
industrial wastes. 

13. Design, write, niinicograph. and distribute a Vot- 
ers' (hiick to a forthcoming election in your 
community. Survey the candidates and get their 
positions on environmental issues Ibr the guide. 
Let them re-read their statements before publica- 
tion. Tlien, go to print and distribute widely. 
Don't forget to type in the name and address of 
your group on the booklet -it's the law. 

14. Write vjp the history of an environmental battle 
in your area= something like the Jetport, the 
Cross Florida Barge Canal, Turkey Point Nuclear 
Power Plants, or land fdl operations along the 
coast. Bind your history and donate copies to 
local libraries, 

15. Using published cartoons or your own, do a Car- 
toon Booklet on the Environment for young 
children. Print up copies and distribute to schools 
and to local government officials. Donate copies 
to the public libraiy and to school libraries. 
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16. Prepare a photo essay (twenty 8x10 prints) on a 
local environmental problem. Get permission and 
mount the essay on the walls at city hall or at a 
bank, 

1 7, Do an Earth Tool Kit for your conununity. Using 
brightly colored folders, put in mimeographed 
sheets containing civic and pressure groups con- 
cerned about the environment. Household tips on 
saving energy and preserving nature. Addresses on 
"When to call if. . r and ^'Where to call if, . 

18. Perforni water tests in the local lake, stream, 
river, or water supply over a period of months. 
Then report to city or county officials what you 
discoven:U. 

19. Work with the local Tuberculusis and Respiratory 
Discas?^ Association in public concern programs 
and in goveriunental infornuition efforts dealing » 
with air pollution and air quality legislation, 

20. Work up a suney form (questionnaire) and pro- 
cedures to coiled ilalLi from adults in your com- 
munity on an cnvirunmcntul issue. Report your 
findings to local and state government officials, 

21 . Arrange spot announcements on TV or rush in to 
respond to TV editorials dealing with environ- 
mental issues. Conduct lctters-to-the=editor cam- 
paigns. Prepare 30-second radio spot announce- 
nients> All directed toward a specific local issue 
involving environmental quality. 

22. After reading Ian MacHarg's Design with Nature, 
do a cost-benefit analysis on the channelizing of a 
stream. Report to the U.S. Department of Agri- 
culture's local representative or to the U.S. Army 
Corps of Engineers. 

23. Prepare a study of the possible uses for a state or 
national forest. Rank order these uses given your 
values. Then^ present your findings to the state or 
national forest personnel in your area. Send 
copies to Tallahassee or Washington, 

24. Visit the sewage treatment facilities in your town 
(Don't fall into any privies). Can the job be done 
better? How? Do some research on treatment and 
the environmental benefits of proper treatment 
and uses of sludges. Report to the appropriate 
officials. 
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25. Do an energy study of your t^lassroom or school. 
How is energy being consunied? Is all of that 
consumption worthwhile? How can the less 
worthwiiile uses be reduced or cut out? Report 
to the school board or to the superintendent, 

26. Try some more and follow up on Ho, 25. Design 
a classroom of the future or a school of the 
future, watching how much energy is used. Share 
your design with school officials, local architects, 
and the general public. 

27. Obtain areal photographs urtd land-use maps of 
your area. Layout the areas which, in your judge- 
ment, should not be "developed.'' State your 
criteria and arguments and present your position 
to the city or county planning office, 

28. Select a governing authority in your area which 
makes environmental decisions (i,e,, rules, ordi- 
nances, guidelines). Study th^ formal decision- 
making procedures of that aL^thority. Then, pre- 
pare a citizens' guide to the informal power struc- 
ture influences on that decision-making process. 
Interview persons througJiout the community to 
get their impressions of its decision-making. Who 
seems to have great influence? Which persons, 
not officially in the authority^ sway the most 
weight? Why? How? 

29. Muster comniunity participation in a letter writ- 
ing campaign on a national environmental issue. 
Set up committees to recruit letter writei^ to see 
that the letters are written and to provide a 
clearinghouse for the analysis of the response 
from politicians and the influence the letters had. 
Report your findings to the public via the media. 

30. Locate a burned-over forest area or a site cleared 
for construction. Do a study of water runoff as it 
affects streams over several nionths. Report your 
flndings to local officials. 
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APPLiNDIX B 



Hvuluating Your Endeavor 

A. Croup Effort Reaction Sheet 

B. Final Oucstionnaire 



Date. 
Name 



REACTION SHEET 

L How productive has this session been for you 
personally? 



Now 
Very 

Productive 



r 



Extremely 
Productive 



What contributed to productivity for you? 
What hindered productivity tor you? 



2. How clear were you about what you were sup* 
posed to be doing and w^hy you were doing it 
during this session? 



Very 
Confused 



Very 
Clear 



What, in particular, did you find confusing or 
unclear? 



3, All in all, how well was your group working during 
this session? 



We Seemed to 
Be Hung Up, 
Stymied 



We Worked 
Very Smoothly, 
Effectively 



What seemed to help your group in its work? 
What seemed to hinder your group? 



4. Additional comments and feedback: (i.e., I learned 
_______ I felt I had hoped 

_______ I would h!ke to ^ we 

should ^____^_ .) 
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FINAL QUESTIONNAIRE 
Name^ 
Date _ 



L To what extent has this endeavor fulfilled your 
expectations about what you personally might get 
out of it? 



Has not come 
up to my ex* 
pectations. 



Has exceeded 
my expecta= 
tions. 



a. What exactly has happened that brings you to 
this conchision? 



2. Think for a moment about the methods used In 
this endeavor. All in alK how would you rate them? 
(CHECK ONE BOX IN EACH LINE) 



Only restated 
or proved what 
I already knew^ 



□ Offered new in- 
sights, new ways 
of viewing old 
problems. 



3, Did you try using any of the ideas or skills in your 
projects? 

— . — .YeSj regularly 



_YeS5 occasionally 

___Yes, once or twice when v/e had assignments 
No, not at all (Go to Question 4) 

a. How comfortable, natural to you, did it feel? 



Not at all, 
I was and 
am still 
very uncom= 
for table. 



Very comfor- 
table natural^ 
a whole new way 
of working. 



b. Did you notice any effects (positive or nef 
of you using these skills or ideas? 



.No 



Spoke to impor- 
tant issues, vi- 
tal concerns 



Missed the im- 
portant issues, 
vital concerns. 



_^Yes 



Please describe any effects you noticed? 



Hard to under- 
stand, complex, 
ftill of ^^argon*^ 



Ideas, skills, 
methods can be 
used immediately' 
under existing 
conditions. 



Little "how to' 
help for my 
actual work in 
the project 



Clear, 
understandable. 



Requires changes 
in conditions that 
I have no control 
over in order to use. 



Provided real 
"how to-' help for 
my actual work In 
the project. 



In all honesty, do you plan to use the ideas and 
skills presented in this endeavor as an integral part 
of your social participation as a citizen? 



.No (Go to Question 5) 
.Yes 



a. Please give at least one concrete example of 
what you will do differently now than you 
would have done before. 

b. What help or resources (materials, other persons, 
etc.) do you feel you will need to fully 
implement the skills you have learned? 
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5, Where there any points in the endeavor where you 
had a feehng of hudden insight, of really knowing 
what it was all about (an ''Ah ha")? 

No, 1 was always pretty clear 

No, Vm still in a bit of a muddle 

Yes. What in particular triggered the insight(s)? 



6. Where there any points in the endeavor where you 
hud a tceling of cuniplete confusion and/or frustra- 
tion'? 

No, I felt almost no cont\isioii or frustratioii. 

No, any confusioii or frustration was cleared up 
pretty quickly. 



7, People participate in such endeavors for a variety 
of reasons. Please check honestly any of the 
following reasons that apply to you, and CIRCLE 
the checkmark of the reason which was MOST 
IMPORTANT in your decision to attend. 

^ It satisfies a requirement, 

. Many others were attending. 

- My superiors suggested I go. 

. My superiors gave me the opportunity to go. 

_. 1 was selected to attend. 

_ My attendance was paid for, 

1 came because 1 really wanted to learn. 

rd heard 

. 1 had a particular probleni to solve or deal with 

and thought this project wpuld help me. 

. Other (Be Specific) 



^Ycs. What in particular led to liiut feeling^' 



Has the cont\ision or frustration been resolved? 
__yes. how? 



8. Now that the endeavor is over, how would you 
Sinn up the experience? 



Not very 
worthwhile 



Extremely 
worthwhile 



Major factors contributing to your assessment; 



No 
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